Village of 

Taos Ski Valley

Lodger's Tax Advisory Board Meeting Agenda

Snakedance Conference Room
Monday October 7, 2024 – 1:30PM

I. Call to Order.

II. Roll Call.

III. Approval of Agenda.

IV. Approval of Minutes from the June 19, 2024, Meeting 
V. Review 2023/2024 Budget
a. Total Collections for 2023/2024: $671,276.48
b. Ending Balance for 2023/2024: $303,774.87
VI. 2024/2025 Budget

a. See attached 2024/2025 Budget
VII. JSX Funding
VIII. Airport Transportation
IX. Miscellaneous
X. Announcement of the Date, Time, and Place of the next meeting of the 

            Village Lodger's Tax Advisory Board 

XI. Adjournment

Taos Ski Valley
Minutes
From June 19, 2024

Lodger's Tax Advisory Board Meeting
I. Meeting called to order 1:33PM 

II. Board Members

                      Present: Roger Mariani mariani@snakedancecondos.com 776-2277

             Absent: Brent Knox brentknoxtsv@taosnet.com 806-367-2040

                         Present: Kent Forté
kforte@edelweisslodgeandspa.com  737-6900

                         Present: Chris Stagg jcs@skitaos.org 776-2291 Ext. 2227

                         Absent: Henry Caldwell henrycaldw9810@gmail.com 770-9261

Guests Present: Carroll Griesedieck, Virgil Vigil, Ryan Scovil, Ann M. Wooldridge

III. The Agenda was approved:
Motion by: Chris Stagg & Second by: Kent Forte Approved 3-0
IV. Review 2023/2024 Budget
A. See attached copy

1. Projected collections for year end $668,000.00
B. Fund an additional $3,000.00 to Taos School of Music
1. Motion by: Chris Stagg & Second by: Kent Forte Approved 3-0
C. Fund an additional $3,000.00 to TSV Fire Works

1. Motion by: Chris Stagg & Second by: Kent Forte Approved 3-0
Fund an additional $19,990.00 for Employee Shuttle

2. Motion by: Chris Stagg & Second by: Kent Forte Approved 3-0
a) Provide additional documentation on expenses
b) A Special meeting has been scheduled to discuss additional transportation options on 7/10/24 at 1:30PM in the Snakedance Lobby 
E. Air Service

3. Motion by: Chris Stagg & Second by: Kent Forte Approved 3-0

a) Move Air Service line item from 23/24 budget to the 24/25 budget

V. Review 2024/2025 Proposed Budget

A. See attached copy
B. Increase beginning balance to $300,061.43
C. Increase Taos School of Music Grant to $7,000.00

1. Motion by: Chris Stagg & Second by: Kent Forte Approved 3-0
D. Increase TSV Fire Works to $10,000.00

1. Motion by: Chris Stagg & Second by: Kent Forte Approved 3-0
E. Fund 23/24 balance for Air Service: Estimate $85,000.00

1. Motion by: Chris Stagg & Second by: Kent Forte Approved 3-0

a) Move Air Service line item from 23/24 budget to the 24/25 budget
F. Fund 50% of cost for updating Village Website not to exceed $20,000.00
1. Motion by: Kent Forte & Second by: Chris Stagg Approved 3-0

VI. Miscellaneous
A. Open Meeting Act
1. Motion by: Chris Stagg & Second by: Kent Forte Approved 3-0
VII. Next Meeting date: 8/7/24 at 1:30PM in the Snakedance Lobby
A. Meeting Adjourned 3:00PM 
1.  Motion by: Chris Stagg & Second by: Kent Forte Approved 3-0
