VILLAGE COUNCIL REGULAR MEETING AGENDA
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

FRIDAY, FEBRUARY 21, 2025 1:00 PM

. CALL TO ORDER AND NOTICE OF MEETING
. ROLL CALL
. APPROVAL OF THE AGENDA

. APPROVAL OF THE MINUTES OF THE JANUARY 17, 2025 REGULAR VILLAGE
COUNCIL MEETING AND JANUARY 24, 2025 SPECIAL VILLAGE COUNCIL MEETING

5. A. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
msalazar@vtsv.org to sign up)
B. CITIZEN’S FORUM - Public comment on agenda items. Limit of 5 minutes per person. This is
an opportunity for the public to comment on items appearing on the meeting agenda, except for Public
Hearing items. Subsequent public comments by persons not directly affected will generally be permitted
only at the discretion of the presiding officer during discussion of agenda items by and among the
Council members and persons and entities who are directly affected.

6. SWEARING IN CEREMONY
7. COMMITTEE REPORTS

A. Planning & Zoning Commission
B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee
E. Lodger’s Tax Advisory Board

1
2
3
4

8. REGIONAL REPORTS

9. MAYOR REPORT

10. ADMINISTRATOR AND STAFF REPORT
11. FINANCE REPORT

12. CONSENT AGENDA- This item is placed on the agenda so that the Governing Body, by
unanimous consent, can designate those routine agenda items that they wish to be approved or
acknowledged by one motion. If any proposal does not meet with the approval of all Governing Body
members, or if a citizen so requests, that item will be heard when reached under the regular agenda.

A. Discussion, consideration and possible approval to renew the MOU with the Enchanted Circle Fire
Protection Association.

B. Consideration to Approve Resolution No. 2025-005, A Resolution Requesting a time
extension (#2 of 2) for the Financial Assistance from the New Mexico State Highway and
Transportation Department FY2022 - 2024 NM DOT Municipal Arterial Program (MAP)
Cooperative Agreement L.500522

C. Consideration to Approve Resolution No. 2025-006 A Resolution Requesting a time
extension (#1) for the Financial Assistance from the New Mexico State Highway and
Transportation Department FY2023-2025 NM DOT Municipal Arterial Program (MAP)
Cooperative Agreement L500564

D. Consideration to Approve Resolution No. 2025-007 requesting a Budget Adjustment (BAR) to
the FY2025 Budget, increasing revenues and expenses in the General Fund Budget to accommodate
the FY25 Capital Appropriations Award DFA 24-13178 - To Plan, Design, Construct and Equip
a Village Hall Building




E. Consideration to Approve Resolution No. 2025-008 requesting a Budget Adjustment (BAR) to
the FY2025 Budget, increasing revenues and expenses in the Water Capital Improvements Fund to
Reflect The NMFA WTB Award Project #WPF 6322.

F. Consideration to Approve Resolution No. 2025-009 requesting a Budget Adjustment (BAR) to
the FY2025 Budget, to reclassify Rent Transfers Out from The EMS Fund to the Fire Protection
Fund Per Approval From The Fire Marshall

G. Consideration to Approve Resolution No. 2025-010, A Resolution Concerning Governing
Body Meetings and Public Notice Required

H. Consideration to Approve Resolution No. 2025-011, A Resolution establishing Robert’s Rules of
Order as the governing rules of procedure for the Village of Taos Ski Valley Village Council and all
Village commissions, committees, advisory bodies and their meetings.

13. OLD BUSINESS
14. NEW BUSINESS

A. Introduction, consideration, and request to publish and schedule for public hearing Ordinance
2025-01: AN ORDIANANCE ESTABLISHING A REQUIREMENT FOR AN EVENT
PERMIT, PROVIDING FOR A PERMIT FEE, ESTABLISHING CONDITIONS FOR
APPROVAL, ESTABLISHING PENALITES FOR VIOLATION, AND REPEALING
ORDINANCE 10-35.

B. Introduction, consideration, and request to publish and schedule for public hearing Ordinance
2025-02: AN ORDINANCE PROHIBITING OVERNIGHT PARKING OR CAMPING ON
OR IN MUNICIPAL PROPERTY, PARKS, TRAILS, EASEMENTS, RIGHT-OF-WAY, AND
MUNICIPAL PARKING LOTS; PROVIDING EXCEPTIONS; ESTABLISHING
PENALTIES FOR VIOLATION; REPEALING PRIOR INCONSISTANT ORDIANCES.

15. OTHER BUSINESS

A. APPOINTMENT OF A VILLAGE CODE OFFICIAL

Designation of the Village Administrator as the Code Official/Code Enforcement Officer for the
Village of Taos Ski Valley for the purpose of enforcing the codes, ordinances, and regulations of the
Village, as promulgated by the governing body, to include the Village nuisance, zoning and land use
codes.

B. APPOINTMENTS OF EXPIRED TERMS ON COMMITTEES AND COMMISSIONS

Authorization for and direction to the Village Clerk to identify and solicit interest from members of
Village Committees and Commissions who might seek reappointment and to advertise in order to
identify potential community members interested in filling any openings in said committees and
commissions and to present such information and interest to the Mayor for appointment, subject to
ratification by the Council.

16. CLOSED SESSION

The following matters may or may not be discussed in closed session under the NM Open Public
Meetings Act under exemptions 10-15-1.H (8): meetings for the discussion of the purchase, acquisition
or disposal of real property or water rights by a public body.

17. Report on closed session by Village Attorney.

18. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

19. ADJOURNMENT

C:\Users\msalazar\Documents\02-2025-Agenda 02-21-2025.docx



MINUTES




VILLAGE COUNCIL REGULAR MEETING MINUTES
TO BE HELD VIA ZOOM TELECONFERENCE

TAOS SKI VALLEY, NEW MEXICO

FRIDAY, JANUARY 17, 2025 1:00 PM

1. CALL TO ORDER AND NOTICE OF MEETING

The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Chris
Stanek at 1:00 p.m. Notice of the meeting was properly posted.

2. ROLL CALL
Marlene Salazar, Acting Village Clerk, called the role and quorum was present.
Governing Body Present:
Mayor Stanek
Councilor Caldwell
Councilor Turner
Councilor Stagg

Councilor Wittman

3. APPROVAL OF THE AGENDA
MOTION: To approve the agenda
MOTION: Councilor Wittman SECOND: Councilor Turner PASSED: 4-0

4. APPROVAL OF THE MINUTES OF THE DECEMBER 20, 2024 REGULAR VILLAGE
COUNCIL MEETING

MOTION: To approve the minutes of the December 20, 2024 regular Village Council Meeting
MOTION: Councilor Wittman SECOND: Councilor Turner PASSED: 4-0

5. A. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
msalazar@vtsv.org to sign up)

Resident Matthew Hayner welcomed the new Village Staff. Mr. Hayner reported he would like to ask
the VTSV to be diligent with informing the public regarding prescriptive burns and with information
regarding the NFL clearing and mitigation efforts, as well as the USFS fire mitigation work recently
conducted. Fire crews were recently working near Mr. Hayner’s property, and Mr. Hayner would have
liked to have been informed of the work in advance. There are many scattered piles near Mr. Hayner’s
home along with huge dry tree trunks. Mr. Hayner recommends that these slash piles be burned from
the top of the mountain, moving downward. He believes this logic would help and control potential fire
damage, if a fire occurred. Mr. Hayner would like to propose to VTSV that large slash piles be accepted
by the VTSV, and not just small loads. With the recent fires in California, it seems like clearing big
items would be more beneficial. Mr. Hayner has also applied for the NFL grant and has not heard back
to see if he is a qualified candidate, he would appreciate feedback.

Resident Thomas McCullough: Mr. McCoullough thanked Mr. Bellis for attending the Neighborhood
Association Meeting in December 2024. Mr. McCullough stated Mr. Bellis talked about addressing
certain issues that were brought up during the meeting. Mr. McCollough once again thanked Mr. Bellis,
and the Mayor and Council for acting on and bringing these issues to some conclusion immediately or
within a two-week time frame. Mr. McCollough stated he appreciates the change in the tenor and
communication within the Village and that all residents who want to speak up can expect to have a
resolution or an answer.



B. PUBLIC COMMENT - Public comment on agenda items. Limit of 5 minutes per person. This is
an opportunity for the public to comment on items appearing on the meeting agenda, except for Public
Hearing items. Subsequent public comments by speakers not directly affected will generally be
permitted only at the discretion of the presiding officer during discussion of agenda items by and among
the Council members and persons and entities who are directly affected.

Resident Mike Fitzpatrick: Mr. Fitzpatrick requested to address the Council regarding an item
discussed at the December 20, 2024 Village Council Meeting regarding the gifting by TSVI of a space
for a Village post office (unit 103) and his concern regarding statements by the Village legal counsel
and the lack of documentation available for the item.

Mr. Fitpatrick expressed the view that the item should have been tabled, that it was misstated as to
whether there were condominium fees associated with the transfer, that there were parking spaces
allocated to the transfer, as to why there was a Special Warranty Deed, because there were reversionary
provisions in the agreement, that the title insurance was not going to be provided until after the closing,
that it was failed to be disclosed that TSVI would be seeking reimbursement for the facility through the
TIDD, and that he believed that the Village needed to secure experienced and unbiased real estate
attorney representation, including an appraisal, survey and title insurance, prior to the transaction being
completed.

7. COMMITTEE REPORTS

A. Planning & Zoning Commission: Councilor Wittman reported a meeting was not held in January
2025. The next meeting scheduled will be held February 3, 2025, at 1:00 pm. Councilor
Wittman announced the Village of Taos Ski Valley is accepting new applicants for the
Planning and Zoning Commission. Please send your application to Administrator Rick
Bellis at rbellis@vtsv.org

B. Public Safety Committee: Councilor Caldwell reported the Public Safety Committee and Firewise
met on January 3, 2025 at 10:00 am. Committee discussion included the water meter pilot
project for which the software is currently being created so as to be compatible with current
utility billing software. Recycling is moving forward in two phases: First phase to start in
the spring of 2025. This includes cardboard, aluminums and glass that will be transported
to the landfill. The second phase is more complicated and will be announced at the next
meeting. ATV’s and Camping issues were also discussed. No Passing signs are being
ordered for Amizette. Concerns about the Gondolita crossing were discussed, as it gets
very slippery. A short meeting with VISV, TSVI, USFS, and VTSV Chamber of
Commerce will be held to discuss further signage options and recommendations. Special
Events were also discussed and organizers were reminded that they require a permit and of
the need to follow Village Ordinances.

C. Firewise Community Board: Councilor Caldwell reported there has been discussion regarding
natural gas line extensions. A meeting will be scheduled with NM Gas Co. (Chris Baca) to
see what the Village needs to do to make sure natural gas is available for all areas in the
Village. Councilor Caldwell stated a meeting will be held with Mr. Luis Reyes (Kit Carson
Electric) in hopes of getting an agreement signed stating the underground power project
will be completed by the end of this year, as it has been a challenging project.

D. Parks & Recreation Committee: No reports, attachment report provided in Council packet by
Committee Chair Woodard.

E. Lodger’s Tax Advisory Board: Councilor Stagg reported no meeting, no report.

8. REGIONAL REPORTS: Administrator Bellis reported the Town of Taos Landfill Board held an
emergency meeting on January 08, 2025. The Village of TSV is approved to haul sludge to the



landfill. In a second meeting of the Town of Taos Landfill Board they agreed and endorsed a plan to
participate in a recycling initiative and will act as a fiscal agent on the property on which the facility
is located. (Attachments were provided in the Council Packet)

9. MAYOR REPORT: Mayor Stanek sincerely thanked all the Village staff for going above and
beyond during this busy Holiday Season. Mayor Stanek announced the retirement of long-time
employee Village Clerk Ann Marie Wooldridge and expressed his gratitude for the dedication Ann
Marie put into the Village for many years. Mayor Stanek wished Village Clerk Ann Marie
Wooldridge well in her next chapter of retirement. Mayor Stanek welcomed Marlene Salazar as the
Acting Village Clerk.

10. ADMINISTRATOR AND STAFF REPORT: Administrator Bellis reported that a proposal for the
Regional Recycling Project was sent out in response to outreach from the Governor’s Office.
Administrator Bellis thanked Councilman Stagg and the staff at TSVI for helping put the connections
together. A letter of Support will be submitted to the Governor’s Office with the approval of the Mayor
of VTSV. (The letter attachment was provided in the council packet) Administrator Bellis reported
a discussion was held with CEO Luis Reyes (Kit Carson Electric) in regards to the approaching battery
powered microgrid project. Mr. Bellis also had similar discussions with TSVI regarding coordinating
efforts on the project location. The Village of TSV and TSVI will be collaborating with KCEC on this
and potentially siting a solar back-up project in conjunction with the microgrid. Administrator Bellis
recommends that the microgrid be constructed by the VTSV sewer plant. If the power becomes
incapacitated the Village will have at least 6 hours of electrical capacity. If the solar panels are installed
it will also benefit the Village by having another source of income on the utility side and reduce the
Villages electrical bills.

Councilor Wittman recognized and congratulated the Public Safey/EMS Department run by Matt
Rogers, TSVI, and Taos County Search and Rescue for their great efforts. They recently saved two
people on the Mountain, and this is not any easy task, especially since it’s been very cold. Councilor
Wittman also recognized and congratulated Kevin Cisneros for obtaining his level Il Water Certificate
and sent well wishes on the retirement of longtime dedicated Village Clerk Ann Marie Wooldridge.

11. FINANCE REPORT: Village Finance Director Griesedieck briefly summarized the Village
Financial report that was submitted in the Council Packet. Director Griesedieck stated the most
significant subjects are the drops in GRT revenues, Lodgers Tax, and Water & Sewer revenues.

11. OLD BUSINESS: No reports

12. NEW BUSINESS

A. Presentation to Council on the FY 2023-24 Village Audit by the Village Auditors, Southwest
Accounting Solutions. (Southwest Accounting Solutions presented the Village Audit Report via
zoom) (The audit report was provided in the council packet)

Discussion: The Auditors highlighted the financial condition of the Village, internal controls, and
that there were two findings in the audit the Village needed to provide responses/corrective actions
for. Councilor Caldwell asked Robert Pexiotto (Southwest Accounting Solutions) if a rate study
would benefit the Village of Taos Ski Valley in addressing on of the findings. Mr. Pexiotto stated a
rate study would be a good idea if the Village Council would like to move in the direction of
addressing the shortfall for utilities. He stated that all he can represent is what the audit report already
shows, and that is that the numbers need upward pressure on the rates.

B. Discussion, consideration and possible approval of Resolution No. 2025-001 Acceptance and
Approval of the FY 2024 Audit.

MOTION: Councilor Stagg SECOND: Councilor Caldwell




VOTE: PASSED: 4-0

C. Presentation to Council by the Village’s Financial Advisors, Stifel Public Finance, on their
report, VTSV Financial Analysis and Debt Capacity. (Stifel Public Finance, Brad Angst
presented the Finance report via zoom) (The finance report was provided in the council packet)

DISCUSSION: The financial advisors presented a multi-year forecast of the financial capacity of the
Village, based on historical performance. The key take away, according to the analysts was that the
Village’s capacity to borrow, provide grant matches, maintain adequate reserves in case of
emergencies, and do other projects is increasingly being depleted by the use of the General Fund to
subsidize unaddressed deficits in the Utilities Enterprise Fund, which should be financially self-
sustaining. The Village Administrator requested that the Mayor & Council allow him to schedule a
Council work session in the next 30 days with the Auditors and Financial Advisors to discuss their
findings and recommendations in detail before we proceed with the FY 25/26 budget in order to
develop a consensus for staff on the Village should proceed with the budget process. Council
concurred.

D. Council acceptance of the FY2025 2" Quarter Financial to be submitted to the NM Dept. of
Finance, Local Government Division by January 31, 2025.

MOTION: Councilor Turner SECOND: Councilor Wittman

DISCUSSION: Councilor Caldwell requested that in the future, it would be nice to have the Council
Packet separated by a table of contents so it’s easy to scroll through this financial paperwork and any
paperwork in the packet in general.

VOTE: PASSED: 4-0

E. Discussion, consideration and possible approval of and permission to publish the Village FY
2026 Budget Calendar for financial planning and reporting.

MOTION: Councilor Wittman SECOND: Councilor Turner

DISCUSSION: Village Finance Director Griesedieck requested and reminded the Council that a date
needed to be scheduled for the Budget Workshop.

VOTE: PASSED: 4-0

F. Discussion and possible reconsideration or reaffirmation of action by the Council at the
December 20, 2024 Council Meeting on Agenda item 12. C of that agenda: Accept Donation of
Condo Unit 103 of the Neal King Firehouse structure for use as a U.S Postal Service facility for
placement of the Village Post Office boxes housed in the TSVI Sprung Structure Tent.

MOTION: Councilor Wittman SECOND: Councilor Turner

DISCUSSION: Village Administrator Bellis reminded the Mayor & Council that a lot of work went
on in the removal of a reversionary clause for the current building. If this is considered it should be
considered a gift or be paid for with TIDD funds. If this item is accepted and paid for with TIDD
funds it will become public property. (Reports provided in the Council Packet) Councilor Caldwell
expressed concerns regarding the condo documents and budget that are referenced in the agreement.
Councilor Caldwell requested an appraisal be conducted that the Village initiates.

VOTE: PASSED: 3-0
ABSTAIN: Councilor Stagg

G. Discussion, consideration and possible approval of Resolution No. 2025-002 Approval of_signatories




for Village accounts maintained at Hillcrest Bank.
MOTION: Councilor Wittman SECOND: Councilor Turner
VOTE: PASSED: 4-0

H. Discussion, consideration and possible approval of Resolution No. 2025-003 and permission to
publish the Village 2025 Holiday Calendar

MOTION: Councilor Wittman SECOND: Councilor Stagg
VOTE: PASSED: 4-0

13. MISCELLANEOUS: No reports

14. CLOSED SESSION

The following matters may or may not be discussed in closed session under the NM Open Public
Meetings Act under exemptions 10-15-1.H(8): meetings for the discussion of the purchase, acquisition
or disposal of real property or water rights by a public body, and, 12.J.; 10-15-1.H (2): limited personnel
matters, regarding appointment of an Acting Clerk and adjusted compensation for filling multiple titles
and duties.

MOTION: To enter into a closed session

VOTE: MOTION: Councilor Wittman SECOND: Councilor Stagg PASSED: 4-0
MOTION: to leave the Executive Session and to return to the Regular Meeting
ATTORNEY’S REPORT:

The Village Attorney reported that the Council had met in Executive Session under NM OPMA
exemption 10-15-1.H(8) for the discussion of the purchase , acquisition or disposal or real property or
property rights regarding 7 Firehouse Rd. and under exemption 10-15-1.H(2) regarding limited
personnel matters regarding the appointment of an Acting Village Clerk and associated compensation
for holding multiple titles, and that no formal action had been taken.

MOTION: The Chair asked for a motion to accept the report of the Attorney.
VOTE: MOTION: Councilman Wittman SECOND: Councilman Stagg PASSED: 4-0

15. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

The next meeting of the Village Council will be the regular meeting on Friday February 21, 2025, at
1:00 p.m. via zoom.

16. ADJOURNMENT
MOTION: To adjourn the meeting
VOTE: MOTION: Councilor Wittman SECOND: Councilor Stagg PASSED: 4-0

Attest:
Mayor Chris Stanek Acting Village Clerk Marlene Salazar




VILLAGE COUNCIL SPECIAL MEETING
MINUTES VIA ZOOM
TELECONFERENCE TAOS SKI
VALLEY, NEW MEXICO

FRIDAY, JANUARY 24, 2025 1:00 P.M.

CALL TO ORDER AND NOTICE OF MEETING
The Special Meeting of the Village Council was called to order by Mayor Chris Stanek at 1:00
p.m. Notice of the meeting was properly posted.

ROLL CALL

Marlene Salazar, Acting Village Clerk, called the role and quorum was present.
Governing Body Present:

Mayor Stanek

Councilor Caldwell

Councilor Stagg

Councilor Wittman

Absent:

Councilor Turner

APPROVAL OF THE AGENDA

DISCUSSION: Mayor Stanek amended the agenda to include a citizens’ forum before agenda
item #4.

MOTION: To approve the agenda as amended to add a Citizens Forum before agenda item
(4. New Business)
MOTION: Councilor Wittman SECOND: Councilor Caldwell VOTED: PASSED: 3-0

A. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person
(please email msalazar@vtsv.org to sign up)

B. CITIZEN’S FORUM - Public comment on agenda items. Limit of 5 minutes per
person. This is an opportunity for the public to comment on items appearing on the
meeting agenda, except for Public Hearing items. Subsequent public comments by
persons not directly affected will generally be permitted only at the discretion of the
presiding officer during discussion of agenda items by and among the Council
members and persons and entities who are directly affected.

Resident Mike Fitzpatrick requested to speak to the Village Council in reference to a
referendum that was submitted in Feb of 2023. The referendum was in reference to the
proposed lease and purchase of the new Firehouse from TSVI.

Mr. Fitzpatrick also commented with regards to 7 Firehouse Rd. and the reversionary
clause, the 1977 and 1978 special warranty deeds, the respective use restrictions, and the
version that is filed with the Taos County Clerk.



NEW BUSINESS: Mayor Stanek stated the special meeting today will be dedicated to discussing
and voting with regards to releasing a reversionary clause on the title of the Village
Administration Building at 7 Firechouse Rd.

EXECUTIVE SESSION

An executive session may be held by the Council under NMSA 1978 Section 10-15-1(8) meetings
for the discussion regarding the purchase, acquisition or disposal of real property or water rights
by the public body.

MOTION: To enter into closed executive session.

MOTION: Councilor Wittman SECOND: Councilor Caldwell VOTED: PASSED: 3-0
MOTION: To return from executive session to the special meeting.

MOTION: Councilor Stagg SECOND: Councilor Caldwell VOTED: PASSED: 3-0

It was reported by the Mayor that only the matter identified on the agenda was discussed, that
no other matters were discussed and that no action was taken during the closed session.

A. Discussion, consideration and approval of Resolution No. 2025-
004 an agreement to release a reversionary clause against the title
for 7 Firehouse Rd., a property owned by the Village of Taos Ski
Valley, in exchange for consideration in the amount of $125,000.00

DISCUSSION: Mayor Stanek explained and updated meeting viewers stating the
discussion is in regard to the Village trying to remove the reversionary interest held by
Twining Associates on the title for 7 Firehouse Rd.

Village Administrator Bellis reported the property has an assessed value of $338,820.00 with
a taxable value of $112, 940.00. The property is under the Village of Taos Ski Valley and
the Hondo Canyon Fire Protection District, in which the Village is the successor.

A motion to approve was made by Councilman Caldwell with the following conditions
added:

MOTION: To approve_Resolution No. 2025-004 an agreement to
release a reversionary clause against the title for 7 Firehouse Rd., a
property owned by the Village of Taos Ski Valley, in exchange for
consideration in the amount of $125,000.00 upon receipt of an
acceptable title insurance policy and without the survey
exception.

MOTION: Councilor Caldwell SECOND: Councilor Wittman VOTE: PASSED 2-0
ABSTAIN: Councilor Stagg

ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF
THE VILLAGE COUNCIL

The next meeting of the Village Council will be the regular meeting on Friday February 21,
2025 at 1:00 p.m. via zoom.



ADJOURNMENT
MOTION: To adjourn the meeting
VOTE: MOTION: Councilor Wittman SECOND: Councilor Stagg PASSED: 3-0

Attest:

Mayor Chris Stanek Acting Village Clerk, Marlene Salazar



OATH OF OFFICE




Village of Taos Ski Valley
Village Council
Agenda Item
AGENDA ITEM TITLE: Oath of Office for new Police Officer
DATE: February 21, 2025
PRESENTED BY: Chief Virgil Vigil
STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not recommended
BACKGROUND INFORMATION:
The Oath of Office is necessary to give the officer and firefighters the authority to assume
powers within the municipality. According to NM Statute, either a Judge or the Clerk are eligible

to administer an Oath of Office.

RECOMMENDATION: The Oath will take place during the Regular Village Council meeting
on February 21, 2025.

Being Sworn in are:
Police Officer Michael Tafoya



VILLAGE OF

Tos Skivalley

VILLAGE OF TAOS SKI VALLEY

OATH OF OFFICE

L Michael Tafoya  having been appointed to the

office of Police Department/Public Safety of the Village of Taos Ski

Valley of Taos County , State of New Mexico, do solemnly swear

that I will uphold the Constitution of the United States, the
Constitution and laws of the State of New Mexico, and the laws
of the Village of Taos Ski Valley and will faithfully and impartially

discharge the duties of said office to the best of my ability.

(signature)

Administered this 21st day of _ February 2025 .

Marlene Salazar, Acting Village Clerk
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VILLAGE ADMINISTRATOR’S REPORT
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Mayor and Council,

Please find below the Village Manager’s February Report on the activities of the office for
the prior 30 days.

Due to having just spent a full week in training, | may forward a more complete report to
Council subsequent to this report and ask that it be made part of the record at a later date.

Reports for the significant activities of all other departments are attached behind this
report.

The absence of a report by any one department indicates that there were no special
projects, activities or events for that department during the reporting period, other than the
normally assigned duties of that office, its personnel and programs.

The Village Administrator’s Report is as follows:
TOWN COUNCIL:

e Of note, all meeting agendas along with relevant agenda packets continue to be
completed, posted, and distributed to the public, and respective Council and/or
Committee members on time and complete, without the need for multiple changes,
with meeting minutes provided for approval by the next meeting, in compliance with
the law.

e Held in-office, one-on-one meetings with several Council members.

e Fielded calls and email inquiries from Council members.

e Fielded constituent situations/concerns.

e Developed and distributed Ordinance 2025-001 and 2025-002 in response to
committee and citizen concerns regarding several matters.

e Reached agreement with TSVI that the appraisal on the gondola project would be
postponed and that VTSV would, instead, use the appraiser to obtain an appraisal
for the full ground floor of the new firehouse; to include the fire area (for Capital
Outlay request), the proposed post office (per Council directive), and the remaining
unused room (to establish fair market leasing and/or purchase value).

e Obtained initial costs for survey of 7 Firehouse Rd. at $3,200-$3,800, to be
completed in spring, not before ground thaw.



VILLAGE ADMINISTRATOR’S REPORT

THE VILLAGE OF

408 ‘Ski Va[[@ FEBRUARY 2025

e The required competitive solicitation and obtaining of best price for title insurance
on 7 Firehouse Rd. is in process.

UTILITIES:

e Continued work with Finance and financial advisors to perfect projections of utility
shortfalls over next 5-10 years, timing and amount of rate adjustments required to
meet self-sufficiency, establish reserves for required operations and capital
replacement fund and to establish an accurate projection of depreciation of assets.

e Continued to work with staff and consultants to identify new utility software
compatible with our accounting system and all current and planned meters,
deciding on Caselle package, which integrates with our current financial software.

e Continued to implement standardized complaint investigation process for two (2)
remaining utility customer concerns.

e Continued to work with Finance, AnchorBuilt and NMED on on-call water
emergency contract and funding (near completion).

e Continue working with KCEC on unified list and contract for remaining underground
electrical services.

e Attended meeting with KCEC, TSVI and USFS on microgrid battery storage project,
with location at or near Village water, sewer, public works facilities and potential
future municipal complex.

e Participated in weekly progress meetings with Dennis Engineering, TSVI, Public
Works for water, sewer projects, leakage analysis, etc.

e Participated with Finance and Project Management on meeting with engineers for
remaining map funding, with focus on Twining Rd. and unifying road (grading,
paving, curb and gutter, drainage), utilities, and sidewalk projects into same project
to maximize efficiency and public impact of funding rather than spot projects.

SOLID WASTE/RECYCLING:

e Awaiting response form Governor’s Office with regards to the $8,000,000 regional
recycling proposal.

e Sought and received approval letter from Town of Taos to begin transfer of sludge to
Taos Regional Landfill.



VILLAGE ADMINISTRATOR’S REPORT
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TIDD:

e Worked with TIDD consultants to provide technical assistance in transition from
Village staff to contracted support staff, as well as to identify and develop minutes,
agendas, needed items of business.

e Worked, in conjunction with Village and self- insurance attorneys to gather
information, prepare defense and respond to litigation.

e Attended a meeting of legal counsel for Village, TIDD and TSVI, along with TIDD
Chair and TSVI officers, and the TIDD formation consultant to clarify what the roles
and legal responsibilities were of all of the involved parties.

GRANTS/CAPITAL OUTLAY:

e Worked with NM Outdoor Recreation and Northern Central New Mexico Economic
Development District to complete any additional requirements for the Village Trails+
Grant and provided information required for the award announcement, which was
fully funded for $94,000.

e Awaiting additional grant identification and assistance from Northern Central New
Mexico Economic Development District regarding joint grant development and
technical assistance for VTSV 2025-26 ICIP, programmatic priorities, and non-
infrastructure priorities.

e Working with VTSV lobbyists to get them registered and provide assistance, as
needed.

PERSONNEL:

e Completed state certification, along with Clerk for Chief Procurement Officer (CPO)
in order to enable greater separation of financial duties, in compliance with State
requirements.

e Conducted first “Workgroup Meetings” that are replacing weekly Management
Meetings.

e Satinon interviews for Police Officer candidates and met with Police Chief and Lt.
on various procedural personnel issues.

e Performed arecords audit of the Building Department from 2018 to 2024 to assess
the completeness of records and permitting.

3
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e Continue to assist and train Acting Clerk (who is doing an outstanding job) in her
new capacity with regards to minutes, desired records organization, agenda
formatting, to match state requirements due to her having to handle multiple titles.

¢ New policies of in-office/out-of-office time recording continue to be monitored, and
we are seeing significant compliance.

MISCELLANEOUS

e Obtained and provided copies of record for the period 2018 to current for all
permits, records, plans, impact fees in response to an IPRA Request.

e Of note, we received several large/complex IPRA requests which were handled by
the Village promptly and accurately, with some being fulfilled within 24 hours.

e Attended regional planning meeting with consultants for Taos County as a matter
expert in their development of an updated land use code that might serve as a
prototype for a regional unified code used by all governmental entities.

COMMITTEES:
Public Safety/Firewise Committee

e Attended February meeting.
e Continue to work on KCEC microgrid, underground service completion and
recycling projects for Committee.

Parks and Recreation Committee

e February meeting has been rescheduled and will be attending with regards to
Kachina Vista Park project and Trails+ grant award next week.

e Working with Acting Clerk and Chair to identify current members and terms and
solicit new members for vacancies.

Planning and Zoning Committee

e Did not meetinJanuary due to lack of business before the Committee.
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e There has been concern in some instances by staff, residents and businesses that
have been dealing with the land use and zoning codes that they either require some
fine tuning in specific areas or may need a full update/rewrite. | am in the process,
as time permits of examining the individual areas that have been pointed out, but
agree that adoption of an updated code might be easier and am hoping to have a
recommendation to the Planning and Zoning Committee by April, in time to seek
state funding, if needed, but will wait to see what the consultants for the County
develop first, as a unified regional code could be more easily implemented, reduce
costs in soliciting bidders/builders, reduce development time and costs, and be
more legally sustainable.

e The Administrator will be asking the Council at the February Council Meeting to
appoint the Administrator as the Village Code Official, in order to more effectively
administer new ordinances that are being introduced, and in the absence of a
Planning Director/Community Development Director/Planner for the Village.

Lodgers Tax Advisory Board
e Did not meetin December, January, February.
ICIP/Infrastructure Committee

e Did not meetin December, January, February.
e Full committee membership needs to be replaced as all member’s terms have
expired.

TIDD

e Did not meetin December, January.

¢ Will be attending next meeting, on February 28, 2025.

e As addressed earlier in report, have been working with Clerk and Finance to provide
T/A to TIDD consultants to effectuate a smooth hand-off.

Chamber of Commerce

e Did not meetin December, January, February.
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Taos Regional Landfill

e Attended emergency meeting for Town of Taos RFP, promoted by VTSV with other
member support, for solicitation of bids for a consultant to operate the Taos
Regional Landfill, and with an alternate bid for design/build/operation of a regional
recycling facility, if and when funded by the Governor.

Northern Pueblos Regional Transportation Planning Organization

e Attended January, and a portion of the February Meeting, along with Robbie to
identify and assess applicability of NM Dol and federal road project funding .

San Juan Chama Stakeholders

e Attended the San Juan Chama Stakeholders meeting, held by the Office of the State
Engineer. Attempting to ascertain our full water rights allocation and predicted and
historical usage in order to be able to lease any unused surplus back to BLM to
offset our maintenance/storage costs to the US government.

e Attended multiple other water management and water right meetings to discuss
BLM Maintenance Fees charged to participants in the San Juan Chama Agreement.

Taos County Soils and Water Conservation District

Met with Peter Vigil, Executive Director of above entity and other participants to discuss the
possible formation and make-up of a Rio Hondo Water Planning District and advised that a
municipal representative would be a statutory requirement for any support by the Village.
Agreed to work with the District to explore the composition and benefits to the Village, its
residents and businesses before presenting to Council.

US Forest Service

Attended a work session, atong with TSVI, the Taos Land and Cattle Association, Search
and Rescue, and other stakeholders, regarding the use, over-use or abuse of public lands,
specifically focused on the Williams Lake Trail and the concerns of the Taos Pueblo, whose
representatives will meet separately with USFS. There were concerns by the stakeholders
that many of the claims were simply anecdotal and lacked factual or measurable evidence.
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| proposed several alternatives to help monitor and regulate the concerns of both USFS and
Taos Pueblo, which are being drafted into a formal written response and will be forwarded
to Council and stakeholders before being sent to the Pueblo and USFS as part of a formal
invitation to meet to discuss their implementation.

Respectfully submitted this 18" day of February, 2025
Zick Bellis

Rick Bellis
Administrator



Monthly Accomplishments for January 2024

Police Chief / Director of Fire/EMS/SAR & Wildland
Virgil Vigil

Police

e | metwith Mr. Bellis, Gabe Vasquez and Mitch Daniels to discuss parking on Sutton Road
and in front of the Snake Dance Condos. A temporary plan was in place until the permanent
planis constructed.

e | metwith Rick Bellis & Matt Rogers to discuss Hr/policies and procedures. | was able to
provide Mr. Bellis with our updated Police and Policies and procedures.

e Officer Dustin Levene gave us his resignation letter (due to family issues) and it was
accepted. His last day of service was 2/2/205. Arraignments to advertise the vacant
position were initiated and interviews will be held as soon as possible. Two Certified Police
Officers candidate have shown interest in the vacant position. | feel confident that we will
be able to fill this position soon.

e Unit# 304 was involved in a crash; however, the Village of Taos Ski Valley was not at fault.
Arrangements were made to take the unitto A & R Collision to be paid by the driver at fault
(Fed Ex Driver).

e Unit# 1 was also damaged at the Champion Car Wash and an arraignment was made for
the repairs at Start to Finish. The repair of the vehicle will be paid for by Champion Car
Wash.

e Operation plans for Martin Luther King Day/weekend were obtained and executed. No
major incidents were reported.

e We also assisted TSVI. Inc and VTSV/ FD/EMS on several landing zones for the Care flight
Helicopters.

e We continued to initiate the ski season operation plan to include issuing parking citations,

combat traffic violations and to have a more visible police presence for businesses that are
open later during the ski season.

e | attended the Public Safety/Firewise meeting and updated them on the progress of the



Fire/Police/ EMS developments, calls. | also attended Lepc, Dwi Council, Taos Crime
Stoppers Meetings, and weekly Fire/EMS Training.

Fire/EMS & SAR

Fire EMS- Jan 25

Busy Month with 21 calls- Mostly EMS transports to HCH.

A few serious injuries on the ski hill requiring helicopters and one stroke requiring Transport
to the airfield since the helicopter would not fly up to TSV,

Took delivery on the new F350 light rescue truck.

Awarded 2 grants, $25K for Wildland Coordinator and $20k for Wildland equipment. This
will be used for the new REMS team.

Application opened for CWPP grant which we will be applying for work progressed in
Amizette with NFL contractor with 3 more lots completed.

USFS trying to continue burning during the storm with no success

Put new Med 311 into service

Matt Rogers EMT-P, DiIMM
Fire & EMS Chief

Village of Taos Ski Valley
0:575-776-8220



02/10
10:39

/25

Nature of Incident

Accident-Injury
Total:

HUTTER J
Alcohol Off-Adl
Lockout
Motorist Assist
Traffic Hazard
Traffic Stop
Welfare Check

Total:

LENEVE D
Accident-No Infj
Alarm-Comm
Citizen Assist
Crim Damage
Disorderly
Elevator Rescue
Lockout
Missing Adult
Parking Viol
Seizure
Suspicious
Welfare Check

Total:

SALAZAR R
Accident-No Inj
Animal-General
Information
Lockout
Parking Viol
Traffic Stop
Welfare Check

Total:

VIGIL V

Alarm-Comm
Traffic Stop

TAOS CENTRAL DISPATCH
Incidents Assigned as Responsible Officer

Total Incidents:

RPRRENENRENRND P

Page:

4183
1



02/10/25 TAOS CENTRAL DISPATCH 4183
10:39 Incidents Assigned as Responsible Officer Page: 2

Nature of Incident Total Incidents:

Report Includes:

All dates reported between “00:00:00 01/01/25° and "00:00:00 02/01/25°
All how received

All agencies matching SV’

All nature of incidents

All location codes

All dispositions

All clearances

All offense as observed

All offense as reported

**% End of Report /tmp/rptovu3Zi—rplwtiar.rl_i =



PUBLIC WORKS UPDATE

February 21, 2025

e WATER

=  Gabe attending weekly meetings with TSVI, DEC on Phoenix waterline project, a
meeting for February 5 about 50% design review (Design work only, not for
construction) for O.E and Big Horn Cove water distribution line replacement.

* The Village in Feb will no longer need to contract Northern NM Utilities for water
sampling. The sampling will be done now by the Village (Kevin Cisneros) the Village will
be saving $1,094.37 a month on the water budget.

= Kevin Cisneros has started Collecting the regular monthly water routine samples for the
month of January.

= (Zenner Water Meter Project) Zenner is going send the Village a list of new billing
software programs then the Village will review the list and see what best fits the
Village.

= Flaine & Gabe is working on fixing billing issues with some of the water meters. It has
been a great success in fixing a few bills.

= Kachina Booster Station: Anchor Built ordered the step-down transformer will come in
February then the installation will be February 3 then start up will be scheduled with
the Manufacturer, Plumber, and VTSV.
or

= Village will receive the emergency contract for winter water line breaks in February.

= Public Work will start replacing water meters that are not working.

e \Wastewater
= DMR Submitted on Feb 15,2025 for the month of Jan 2025.

=  Prodigy is still showing up once a month and will also help enter data and review the
DMR before being submitted to EPA.
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Building Department Council Report February 17, 2025. Jalmar Bowden

Council report from January 11, 2025 to February 11, 2025

Inspections performed residential: 1

Inspection in response to complaint: 0
Enforcement actions: 0

Inspections performed multi-family / commercial:1

Permits issued since last council report:
1_new residential building.
0_residential repair/remodel
0_ residential demolition
0_ new commercial buildings permitted.
1_commercial or multifamily repair/remodel permitted.
0_ demolition commercial permitted.
0_ Projects currently in application or submission review.
0_ Commercial project currently pending submission.
1_Residential projects currently pending submission.

1_ Certificate of Compatibility, Lot 6 Block 3 of Amizette

1. Assisting new owners through the planning stages for their zoning approvals absent P&Z Director.

2. Continuing administrative support for NFL Grant.

3. NCRTD Nears Completion of 17 million dollar Taos Maintenance Facility. Interior equipment and finish
tasks remain along with final site work and paving for the Facility completion and Certificate of
Occupancy. Paving is likely the last step, as asphalt is not batched in our area until spring temperatures
are the norm. This facility will anchor the fleet for our area and it is even complete with multiple
charging stations for electric only and hybrid buses. There are 10 electric Blue Bus vans deployed
currently, 5 in Taos and 5 in Espanola. Orders are pending for six new electric 35 foot buses and nine
hybrid diesel electric buses. If you have not seen the Facility on Salazar near Este Es Rd. do drive by.

4. Attended the Construction Industries Division Technical Advisory Meeting. One subject was the
proposed State adoption of the International Wildland-Urban Interface Code. The code was adopted by
our Village originally in 2007. This seminal publication, the 2003 edition has been updated and refined
in three year cycles since that time. We are now utilizing the 2021 edition, the 8" edition. The State of
New Mexico is considering the adoption of the code, | was pleased to share positive outcomes during
this discussion with homeowners who have been enthusiastic about hardening their homes against
wildfire with the code’s guidance. Property owners are encouraged to contact the Building Department
as a resource when considering hardening property against fire risk, or other upgrade or repairs.



Finance Report for February 21, 2025 Meeting:

- Revenues January 2025:

GRT: This month last year: $77,800 This month this Year: $127,474
Last Year YTD: $782,974 This Year YTD: $692,786

Lodgers Tax:

This month last year: $101,428 This Month this year: $95,534
YTD Last year: $238,780 YTD This year YTD: $225,182
REVENUES:

e  We received $23,976 in hold harmless GRT revenue in January which has been transferred to the USDA fund for
monthly loan payments and reserves for the WWTP.
e Fiscal YTD GRT is down 11.5% from last year.

e Fiscal YTD Combined Water and Sewer revenues collected are down 5.5% from last year.

e Fiscal YTD Lodger’s tax collections are down 6% from last year.

e Fiscal YTD Building/Zoning permits (includes planning fees) are up significantly from last year. This is mostly due
to ST B Hotel permit & planning fee paid FY25.

e The Village received $223,168 in property tax collections in January 2025.
FYTD Property Tax Collections are down 4.5% from last year.

e The TIDD received $164,468 in GRT in January 2025.

EXPENSES:
July 24-Jan 25 vs same period LY are increased mostly due to due to:

e Firehouse Rent

¢ Field Supplies for FD $20,000, reimbursed by grant.

e Employee Training FD purchase of Target Solutions learning program. & Secor Pipe Welding training for PW.

e Advertising for open positions.

e Rent of Road Equipment started sooner than last year, JD loader needed longer.

e Increased supplies for WWTP Lab chemicals.

e Postage —increased WWTP shipments for testing

e Utilities — Generally higher electricity & Natural Gas and added Firehouse Expense.

e Increased payroll costs FY25 - increased OT in Law Enforcement, EMS, FD, Water, Wastewater esp. for PW-
Water line and FD-Battle Mountain & RX burns. Increased Salaries reflect more employees added to Fire and
EMS (vs contractors LY), and significant payout for retired employee.

e Added Software: Locality Media for Fire Dept. & Mission software for water.

e Capital purchases/acquisitions — RMYC Trail work, Materials & contract payments for Phoenix SB water line
replacement, equipment for FD Wildland vehicle, New Truck LE, Ambulance & Equipment for New Ambulance
including Cardiac Monitor, FD Light Rescue Truck, Firehouse upgrades: work stations, Booster Station payments
for infrastructure, WWTP payments for infrastructure.

e Increased Insurance premiums for FY25.

January/February

GRANTS

We are currently tracking 18 active Grants.
5 with DOT

5 with NMED

2 DFA Capital Outlay Grants

3 Fire Grants

1 EMS Grant

1 NFL grant

1 WTB Grant

All grant reimbursement requests for expenses paid to date have been filed. Most have been received.



GRT rate Tracking for VTSV location
GRT rates for VTSV went from 9.4375% to 9.3125% for the period of July — December 2022.

This reduction of 0.125% is due to state legislation lowering the state portion of the total from 5.125% to 5%. The
portion of the state piece allotted to the Village remains unchanged @ 1.225% of the total. The reduction comes entirely
out of the portion that goes to the state. Previously it was 3.9%. In this period, it is reduced to 3.775%.

The total % going to the Village is the municipal 2.4375% (Village ordinances total inciuding Hold Harmless) plus the
state piece allotted to municipalities of 1.225% = 3.6625%. This is the same % the Village was previously receiving before
this period’s reduction in overall rate.

GRT rates for VTSV went from 9.3125% to 8.8125% for the period of Jan — June 2023,

This reduction of 0.5% is due to the sunsetting of a Taos County higher education tax. This reduction only affects the
county portion. The village municipality does not receive any of the county portion at this time, and so the total % to
VTSV is unaffected by this period’s rate reduction.

GRT rates for VTSV will go from 8.8125% to 8.9375% for the period of July - Dec 2023.
This increase of 0.125% is due to a combination of:

State legislation lowering the state portion of the total from 5.0% to 4.875%, results in a decrease of 0.125%. The
portion of the state piece allotted to the Village remains unchanged @ 1.225%. The reduction comes entirely out of the
portion that goes to the state. Previously it was 3.775%. In this period, it will be reduced to 3.650%. The total % to VTSV
is unaffected by this rate decrease.

The county rate increased adding 0.25% to the total. This is the result of the county gross receipts tax increase voted for
in November. 2022 The Village Municipality does not receive any of the county grt portion currently, and so the total %
to VTSV is unaffected by this rate increase.

Per the GRT revenues portions that the Village receives:
The total Municipal GRT rate is 2.4375% and the total Municipal portion of the state GRT is 1.225% .
These are unchanged from the previous period.

GRT rates for VTSV will remain at 8.9375% for the period of January — June 2024.
GRT rates for VTSV will go from 8.9375% to 9.4375% for the period of July - Dec 2024.

This increase of 0.5% is due to the county rate increase for addition of the County Hospital Increment 0.5%. The Village
Municipality does not receive any of the county grtx portion currently, and so the total % to VTSV is unaffected by this
rate increase. The entire 0.5% grtx rate increase for this period will be entirely allotted to the county.

Per the GRT revenues portions that the Village receives:
The total Municipal GRT rate is 2.4375% and the total Municipal portion of the state GRT is 1.225%.
These are unchanged from the previous period.

The state portion going entirely to the state is 3.650%.
The county portion going entirely to the county is 2.125%, up from 1.625% the previous period.

GRT rates for VTSV will remain at 9.4375% for the period of January — June 2025.



Preliminary Statement of Revenue Expenses
July 24 - January 25 vs July 23 - January 24

FY through 1/31/2025 1/31/2024
Account Title Balance Balance Change % Change
41100 Franchise Tax S 53,601.34 | S 44,099.70 | S 9,501.64 21.55%
41250 Gross Receipts Tax - Municipal S 389,954.31 | § 435,152.75 | $ (45,198.44) -10.39%
41258 GRT - Municipal Tax HH S 145,734.71 | S 186,201.25 | § (40,466.54) -21.73%
41259 CMP - Compensating Tax S 20,916.71 | S 13,146.21 | S 7,770.50 59.11%
41260 ITG - Interstate Telecom Gross S 54.23 | S 53.80 | S 0.43 0.80%
41500 Property Tax - Current S 407,397.54 | § 426,439.43 | § (19,041.89) -4.47%
42401 GRT Shared - Municipal Equival S 231,667.27 | $ 238,749.66 | S (7,082.39) -2.97%
43300 Building Permit S 104,029.98 | S 14,708.99 | S 89,320.99 607.25%
43400 Business Licenses/Registration S 5,910.00 | S 4,850.00 | $§ 1,060.00 21.86%
43500 Liquor Licenses S - S - S -
43800 Zoning Permits S 74,351.28 | S 15,407.16 | S 58,944.12 382.58%
43900 Other Licenses and Permits S 1,757.50 | § 2250 | S 1,735.00 7711.11%
44270 Impact Fees S 37,341.95 | $ 23,876.07 | $ 13,465.88 56.40%
44990 Other Charges for Services S 61,101.35 | S 113,036.73 | § (51,935.38) -45.95%
45050 Parking Fines S 1,600.00 | S 4,250.00 | $ (2,650.00) -62.35%
46030 Interest Income S 197,327.21 | S 193,483.61 | § 3,843.60 1.99%
46040 Investment Income S 6,933.00 | S 7,175.87 | $ (242.87) -3.38%
46900 Miscellaneous - Other S 197,462.23 | S 136,546.81 | $ 60,915.42 44.61%
47090 State - EMS Grant (DOH) S 7,000.00
47120 State Law Enforcement Approp S 37,500.00 $ 37,500.00 #DIV/0!
47140 Small Cities Assistance (TRD) S - S - S - #DIV/0!
47100 State - Fire Marshall Allotmen S 251,933.00 | S 249,810.00 | S 2,123.00 0.85%
47110 State - Law Enforcement Protec S 101,000.00 | § 101,000.00 | S - 0.00%
47200 State Water Trust Board Grants S - S - S - #DIV/0!
47398 Other State Distributions S - S - S : #DIV/0!
41300 Lodgers' Tax S 225,182.44 | S 238,779.93 | § (13,597.49) -5.69%
42300 Gas Tax for General Purposes S 2,97297 | $ 3,14191 | S (168.94) -5.38%
42601 Motor Vehicle Fees S 13,233.67 | § 12,731.38 | $ 502.29 3.95%
47499 Other State Grants S 149,697.83 | $ 412,959.40 | S (263,261.57) -63.75%
47300 Legislative Appropriation S 1,573,272.12 | $ -
47399 Other State Distributions (res S 118,402.60 | S - S 118,402.60 #DIV/0!
47700 Federal - LG Abatement $ - $ - S #DIV/0!
42700 Cannabis Excise Tax S - S - S = #DIV/0!
46050 Joint Powers Agreement Income S 76,347.80 | S -
46010 Contributions/Donations S 555.00 | $ 58,884.00 | S (58,329.00) -99.06%
44220 Water Use Fees S 186,570.10 | 124,836.44 | § 61,733.66 49.45%
44230 Utility Service Fees S 403,335.10 | § 499,345.48 | S (96,010.38) -19.23%
Total Income S 5,084,143.24 | § 3,558,689.08 | S 1,525,454.16 42.87%

Page 1



Preliminary Statement of Revenue Expenses
July 24 - January 25 vs July 23 - January 24

Account Title Balance Balance IChange % Change
51010 Salaries - Elected Officials S 19,696.05 | $ 14,480.88 S 5,215.17 36.01%
51020 Salaries - Full-Time Positions S 833,135.05 | $ 757,105.55 §$ 76,029.50 10.04%
51040 Salaries - Part-Time Positions S 8,019.60 | S - S 8,019.60 #DIV/0!
51060 Salaries - Overtime S 45,908.86 | S 23,956.17 S 21,952.69 91.64%
52010 FICA - Regular S 53,470.39 | § 47,966.80 $ 5,503.59 11.47%
52011 FICA - Medicare S 12,422.60 | S 11,218.11 S 1,204.49 10.74%
52020 Retirement S 78,864.13 | S 74,599.78 S 4,264.35 5.72%
52030 Health and Medical Premiums S 122,663.83 | $§ 126,398.60 S (3,734.77) -2.95%
52040 Life Insurance Premiums S 817.66 | S 607.26 $ 210.40 34.65%
52050 Dental Insurance Premiums S 8,039.21 | S 8,273.95 $ (234.74) -2.84%
52060 Vision Insurance Medical Premi S 1,364.45 | S 1,437.70 S (73.25) -5.09%
52080 Other Insurance Premiums S 1,212.72 | § 784.82 S 427.90 54.52%
52100 Workers' Compensation Premium S 369.80 | S 193.50 S 176.30 91.11%
52120 Workers' Compensation (Self in S 9,121.00 | $ 6,629.00 $ 2,492.00 37.59%
52999 Other Employee Benefits S 1,687.68 | S 1,500.00 $ 187.68 12.51%
53010 Travel - Elected Officials S 633.89 | S 558.08 | § 75.81 13.58%
53030 Travel - Employees S 6,817.59 | $ 7,416.40 | S (598.81) -8.07%
54010 Maintenance & Repairs - Buildi S 2,259.69 | $ 5,881.58 | $§ (3,621.89) -61.58%
54040 Maintenance & Repairs - Vehicl S 49,160.32 | S 17,065.49 | $ 32,094.83 188.07%
54050 Maintenance & Repair - Furnitu S 18,765.50 | § 47,806.09 | $ (29,040.59) -60.75%
55010 Contract - Audit S 31,450.00 | 29,670.00 | $§ 1,780.00 6.00%
55020 Contract - Attorney Fees S 13,527.28 | § 20,982.24 | § (7,454.96) -35.53%
55030 Contract - Professional Servic S 602,702.85 | S 1,419,948.04 | S (817,245.19) -57.55%
55999 Contract - Other Services S - S 196.29 | S (196.29) -100.00%
56010 Software S 47,073.86 | S 31,729.63 | S 15,344.23 48.36%
56020 Supplies - General Office S 27,93831 | S 34,133.02 | $ (6,194.71) -18.15%
56030 Supplies - Field Supplies S 26,643.32 | S 16,478.59 | S 10,164.73 61.68%
56040 Supplies - Furniture/Fixtures/ S 18,486.44 | S 38,152.67 | $ (19,666.23) -51.55%
56050 Supplies - Janitorial/Maintena S 316.93 | S 1,162.16 | S (845.23) -72.73%
56070 Supplies - Medical S 4,743.03 | $§ -

56090 Supplies - Safety S 29,258.78 | $ 502277 | S 24,236.01 482.52%
56110 Supplies - Uniform/Linen S 2,717.38 | S -

56120 Supplies - Vehicle Fuel S 22,850.70 | S 21,954.13 | $ 896.57 4.08%
56999 Supplies - Other S 45,601.84 | S 33,204.72 | $ 12,397.12 37.34%
57040 Election Costs S u S - S -

57050 Employee Training S 15,246.94 | $ 10,378.10 | § 4,868.84 46.91%
57060 Grants to Sub-recipients S 346,505.92 | $ 440,916.69 | S (94,410.77) -21.41%
57070 Insurance - General Liability/ S 241,381.94 | S 140,752.23 | $ 100,629.71 71.49%
57080 Postage S 3,095.00 | $ 2,065.28 | S 1,029.72 49.86%
57090 Printing/Publishing/Advertisin S 8,549.90 | $§ 3,992.59 | S 4,557.31 114.14%
57130 Rent of Equipment/Machinery S 108,075.01 | $§ 98,601.67 | $ 9,473.34 9.61%
57140 Rent of Land/Building S 7,265.40 | $§ 1,469.30 | 5,796.10 394.48%
57150 Subscriptions & Dues S 7,215.66 | $ 5,166.97 | S 2,048.69 39.65%
57160 Telecommunications S 16,371.06 | $ 15,333.40 | S 1,037.66 6.77%
57170 Utilities - Electricity S 42,758.03 | S 31,300.90 | $§ 11,457.13 36.60%
57171 Utilities - Natural Gas S 10,617.81 | S 7,739.07 | S 2,878.74 37.20%
57172 Utilities - Propane/Butane S 1,705.78 | S 6,681.06 | S (4,975.28) -74.47%
57173 Utilities - Water S 1,777.25 | S -
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Preliminary Statement of Revenue Expenses
July 24 - January 25 vs July 23 - January 24

57999 Other Operating Costs S 30,243.95 | S 28,817.49 | $ 1,426.46 4.95%
58010 Buildings & Structures S - S - S - #DIV/0!
58020 Equipment & Machinery S 84,875.94 | S 10,417.60 | S 74,458.34 714.74%
58040 Infrastructure S 1,564,309.48 | 24,589.65 | S 1,539,719.83 6261.66%
58080 Vehicles S 509,654.98 | $ 106,081.00 | S 403,573.98 380.44%
58090 Roadways/Bridges S - S 79,656.62 | S (79,656.62) -100.00%
58999 Other Capital Purchases S 137,166.75 | S 49,953.80 | § 87,212.95 174.59%
59010 Debt Service - Principal Payme S 187,017.37 | S 184,171.18 | S 2,846.19 1.55%
59020 Debt Service - Interest Paymen S 119,019.34 | $§ 122,325.86 | $ (3,306.52) -2.70%
Total Expense S 5,590,594.25 | S 4,176,924.48 | § 1,413,669.77 33.84%
61100 Transfers In S (1,174,460.87) $ (1,522,561.12) § 348,100.25 -22.86%
61200 Transfers Out S 1,174,460.87 S 1,522,561.12 $ (348,100.25) -22.86%
3 :
[net income | [ $ (506,451.01)| $ (618,235.40)| $ 111,784.39 | -0.180812018|
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January 2025
Fund # Fund name mo net rev

110|Gen ops 102,939.54
111|LE 0.00
112|Gen Res 1,718.47
113|KC UG (25,405.06)
206|EMS (49,195.65)
209|FP 6,919.37
210|FPres 0.00
211|LEP 21,024.76
212|LE Rctmt 0.00
214|LT (128,953.31)
216|Streets (82,471.98)
217|Parks (3,697.89)
218|NFL Grant 11,136.12
260|ARPA (12,609.00)
280|Cannibus 0.00
290|Fire Don 555.00
291|EMD Don (1,193.40)
292|Parks DIF (8,578.55)
293|Water DIF 4,024.53
294|WW DIF (24,468.85)
296|Safety DIF (345,890.21)
297|Roads DIF 16,170.62
403|USDA 70,710.09
501|Water Ent 12,209.33
502|SW Ent 5,469.36
503|WW Ent (97,435.78)
516|Fire Ent 84,820.58
528|Rental Ent 22,830.27
534|0&M Res 0.00
535|Water Cap (94,030.23)
536(WW Cap 0.87
537|CWSRF 6,949.99

TOTAL NET REV (506,451.01)
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CONSENT AGENDA
ITEMS




Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve the renewal of the MOU with Enchanted Circle
Fire Protection Association

DATE: February 11, 2025

PRESENTED BY: M. Rogers

STATUS OF AGENDA ITEM: Seeking Approval/Renewal

CAN THIS ITEM BE RESCHEDULED: Not recommended

BACKGROUND INFORMATION: This is the renewal of the ECFPA MOU for cooperation
between fire departments in the Enchanted Circle. It includes annual dues of $500 to be paid to
an account held by Red River to be used for training and facility maintenance. Red River hosts
the annual mini-academy training as well as several live burn training throughout the year which

TSV FD employees participate in.

RECOMMENDATION: Motion to Approve the MOU with Enchanted Circle Fire Protection
Association.



MEMORANDUM OF AGREEMENT (MOA)
AMONG

THE TOWN OF TAOS
THE VILLAGE OF TAOS SKI VALLEY
THE VILLAGE OF ANGEL FIRE
THE VILLAGE OF EAGLE NEST
THE TOWN OF RED RIVER
THE VILLAGE OF QUESTA
THE COUNTY OF TAOS
THE COUNTY OF COLFAX
THE COUNTY OF MORA

FOR THE CREATION OF
“THE ENCHANTED CIRCLE REGIONAL FIRE PROTECTION
ASSOCIATION"

THIS AGREEMENT IS ENTERED into by and between the Town of Taos, the Village of
Taos Ski Valley, the Village of Angel Fire, the Village of Eagle Nest, the Town of Red River, the
Village of Questa, County of Taos, County of Colfax, County of Mora, and County of Rio Arriba

RECITALS:

A. All parties to this agreement are local governments as defined under the laws of the
State of New Mexico.

B. All parties to this Agreement are located within a geographic region of the State of
New Mexico known as the Enchanted Circle.

C. The control of structural and wildland fires within the individual and collective
jurisdictions of all parties is essential to protect public safety, community
infrastructure, and natural resources, and has been determined to be in the best
interest of each party.

D. The control of fires may require the mobilization of firefighting personnel and
equipment beyond the capability of any one party acting alone.

E. Joint training programs among the firefighting agencies of all the parties has been
determined to be essential to develop interagency coordination and efficiency, and
to enhance firefighter and public safety.

F. Cooperative purchasing programs among the member governments may reduce
costs and improve efficiency of expenditure of public funds.

G. Each party desires to enter into a Memorandum of Agreement to establish the
Enchanted Circle Regional Fire Protection Association, for the purpose of providing
cooperative fire suppression services, cooperative firefighter training programs, and
cooperative purchasing of firefighting equipment and supplies.



THEREFORE, all parties mutually agree to establish, implement, and maintain a regional fire
protection association to be known as “The Enchanted Circle Regional Fire Protection
Association”.

GENERAL PROVISIONS:

1. EACH PARTY SHALL:

a. Appoint a delegate to represent the local government on the Enchanted Circle
Regional Fire Protection Association.

b. Pay an annual membership fee to the Association in an amount determined
annually by the Association Board of Directors. Payment shall be due by January
of each year.

2. THE PARTIES, ACTING JOINTLY THROUGH THEIR DELEGATES, SHALL:

a. Establish a Board of Directors of the Association, made up of the official
delegates of each party.

b. Elect annually from the membership of the Board of Directors a chairman, a Vice
Chairman, and a Secretary for the Association, to serve one-year terms beginning
luly 1 of each year and ending June 30 of the following year.

c. Develop and agree upon an Annual Operating Plan, which will establish
procedures for multi-jurisdictional mobilization, organization, and utilization of
firefighting resources.

d. Annually review and, upon mutual agreement, modify the Operating Plan no
later than September 30 of each year.

Develop and implement an annual regional training program.

f. ldentify cooperative purchasing opportunities for the purpose of costs saving and

standardization of equipment.
3. THE TOWN OF RED RIVER SHALL:

a. Act as the fiscal agent for the association, and in such capacity shall receive, hold,
and account for all Association funds.

b. Expend funds on behalf of the association as directed by the Association Board of
Directors in accordance with New Mexico Public Purchasing Law.

4. LIMITATIONS IN THE SCOPE OF THIS AGREEMENT:
This Agreement does not cover the use of each local government's firefighting resources
operating within their home jurisdictions. Nor does it preclude the development of
separate MOAs or mutual aid agreements by the individual parties for cooperative fire
protection purposes within their own jurisdictions.

5. NON-REIMBURSEMENT FOR SERVICES:
When firefighting personnel and/or equipment are requested by any party to this
agreement from any other party to this agreement, no reimbursement for services
rendered will be required or expected.




10.

11.

12,

13.

14.

LIABILITY FOR SERVICES:

A party to this Agreement shall not be responsible for liability incurred because of
another party's acts or omissions in connection with the operation or implementation of
this Agreement. Each party shall be solely responsible for the acts or omissions of its
officers, employees, or agents, to the same extent and limits that such party is
responsible under applicable law. Any liability incurred in connection with this
Agreement is subject to the immunities and limitations of the New Mexico Tort Claims
Act.

TERMINATION:

Any party to this agreement may terminate their participation in the agreement by
providing written notice to all other parties at least sixty days prior to the intended date
of withdrawal.

TERM:

This agreement shall not become effective until signed by all parties. This Agreement
shall remain in full force and effect perpetually, unless terminated under the provisions
of Paragraph 7 above.

RETURN OF FUNDS:

If at the termination and withdrawal from this Agreement by all parties, any funds held
by the designated fiscal agent belonging to any of the other parties shall be returned in
proportion to the parties’ original contribution.

AMENDMENTS:

This Agreement shall not be altered, changed, or amended except by instrument in
writing executed by all parties, provided however that nothing in this paragraph shall
prevent modification of the Annual Operating Plan by agreement the Association’s Board
of Directors.

SCOPE OF AGREEMENT:

This Agreement and the Annual Operating Plan adopted in accordance with it shall
incorporate all agreements and understandings between the parties concerning the
subject matter hereof, and no other promises or understandings shall be binding unless
embodied in this Agreement, the Annual Operating Plan, or the formally adopted
amendments to either.

AGREEMENT LIMITED TO THE SIGNATORY PARTIES:

This agreement shall not be construed to inure to the benefit of parties not signatory
hereto, and nothing in this Agreement shall be construed as affecting liability or any
immunity to persons or entities not signatory hereto.

EQUAL OPPORTUNITY:

The extension of benefits under the provisions of this agreement shall be without
discrimination as to race, color, creed, sex or national origin.

APPLICABLE LAW:

This agreement shall be governed by the laws of the State of New Mexico.




IN WITNESS HEREOF, the parties have executed this Agreement as of the day of
2025.

For the Town of Taos

By
Mayor
Attest:
For the Village of Taos Ski
Valley
By
Mayor
Attest:

For the Village of Angel Fire

By

Mayor

Attest:




For the Village of Eagle Nest

By
Mayor
Attest:
For the Town of Red River
By
Mayor
Attest:

For the Village of Questa

By

Mayor

Attest:




For the County of Taos

By
Chairperson
Attest:
For the County of Colfax
By
Chairperson
Attest:

Attest:

For the County of Mora

By

Chairperson




Attest:

For the County of Rio Arriba

By

Chairperson






Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2025-005, A Resolution
Requesting a time extension #2 of 2 for the Financial Assistance from
the New Mexico State Highway and Transportation Department
FY2022 - 2024 NM DOT Municipal Arterial Program (MAP)
Cooperative Agreement 1.500522

DATE: February 21, 2025
PRESENTED BY: Carroll Griesedieck, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The DOT requires a resolution for an extension request with
State Highway and Transportation Department funding for (MAP) Cooperative Agreement
L.500522. After passage of the attached Resolution, the Highway Department will be drafting a
contract extension for Village approval for the 2022-2024 road project. The Village requests that
NMDOT contribute $84,540.00 with the Village to match or exceed $28,180.00 for a total contract
price of $112,720.00 which is consistent with recent funding applications with NMDOT.

The project scope of work: drainage structures, culverts, blading, reshaping, hauling, disposal,
placement, and compaction of all materials. The Village also plans to continue to apply base
course and dust control materials throughout the Village to build up the roads due to material loss
from erosion.

RECOMMENDATION: Approval of Resolution No. 2025-005, a Resolution authorizing the
approval for the extension request for financial assistance from the New Mexico State Highway
and Transportation Department.




7 Firehouse Road
Post Office Box 100
Taos Ski Valley
New Mexico 87525

(575) 776-8220
(575) 776-1145 Fax

E-mail: visv@visv.org
Web Site: vsv.org

MAYOR:
Christopher Stanek

COUNCIL:

Henry Caldwell
J. Christopher Stagg
Doug Turner
Thomas P. Wittman,
Mayor Pro Tem

VILLAGE
ADMINISTRATOR:
Richard Bellis

CLERK:
Marlene Salazar

FINANCE OFFICER:
Carroll Griesedieck

VILLAGE OF

SkiValley

January 28, 2025

Ms. Amanda Nino, LGRF Coordinator
NMDOT District V

PO Box 4127

Santa Fe, New Mexico 87502

Email: Amanda.Nino@state.nm.us

Re: Village of Taos Ski Valley
Vendor No. 0000052151
Control No. HW2L500522

Dear Ms. Nino,

The Village of Taos Ski Valley is hereby requesting a 2" amendment
granting extension of the June 30, 2025, deadline to June 30, 2026, for the
above listed project. The timing of the work was contingent on the work
being accomplished by the Tax Increment Development District (TIDD) on
Ernie Blake Road. This TIDD project is now completed and we are now
ready to proceed on this project during the upcoming construction season.

The scope of work for the project does not change.

If you have any further questions, please do not hesitate to contact Gabe
Vasquez, Public Works Interim Director by email at gvasquez(@yvtsv.org .

Sincerely,

Christopher Stanek
Village of Taos Ski Valley Mayor



VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2025-005

A RESOLUTION REQUESTING AN EXTENSION OF TIME FROM THE
NMDOT LOCAL GOVERNMENT ROAD PROGRAM
NM Municipal Arterial Program Control No. HW2L500522

WHEREAS, The Village of Taos Ski Valley entered into a cooperative agreement on
December 8, 2022, with the NMDOT to receive project funding with the Village match equal to
twenty-five percent (25%) in the amount of $28,180 and the NMDOT match equal to seventy-
five percent (75%) in the amount of $84,540 for a total amount of $112,720; and

WHEREAS, the Village of Taos Ski Valley has identified public road projects that are
needed to protect the public good and convenience and will serve the public of the municipality.

WHEREAS, the Village of Taos Ski requires additional time to complete the work as
planned in the agreement.

WHEREAS, the amended agreement terminates on June 30, 2025: and

WHEREAS, the Village of Taos Ski Valley is requesting a time extension to June 30,
2026; and

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
VILLAGE OF TAOS SKI VALLEY, THAT WE RESPECTFULLY REQUEST THE
EXTENSION OF TIME.

PASSED, ADOPTED AND APPROVED this day of 2025.
THE VILLAGE OF TAOS SKI VALLEY

Mayor, Chris Stanek

Attest:

(Seal)

Acting Village Clerk, Marlene Salazar

Vote: For Against Abstain






Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2025-006 A Resolution
Requesting a time extension #1 for the Financial Assistance from the
New Mexico State Highway and Transportation Department
FY2023-2025 NM DOT Municipal Arterial Program (MAP)
Cooperative Agreement 1.500564

DATE: February 21, 2025
PRESENTED BY: Carroll Griesedieck, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED:  Not Recommended

BACKGROUND INFORMATION: The DOT requires a resolution for an extension request with
State Highway and Transportation Department funding for (MAP) Cooperative Agreement
L.500564. After passage of the attached Resolution, the Highway Department will be drafting a
contract extension for Village approval for the 2023-2025 road project. The Village requests that
NMDOT contribute $113,741.00 with the Village to match or exceed $37,914.00 for a total
contract price of $151,655.00 which is consistent with recent funding applications with NMDOT.

The project scope of work: drainage structures, culverts, blading, reshaping, hauling, disposal,
placement, and compaction of all materials. The Village also plans to continue to apply base
course and dust control materials throughout the Village to build up the roads due to material loss
from erosion.

RECOMMENDATION: Approval of Resolution No. 2025-006, a Resolution authorizing the
approval for the extension request for financial assistance from the New Mexico State Highway
and Transportation Department.




7 Firehouse Road
Post Office Box 100
Taos Ski Valley
New Mexico 87525

(575) 776-8220
(575) 776-1145 Fax

E-mail: viss@vesv.org
Web Site: wsv.org

MAYOR:
Christopher Stanek

COUNCIL:

Henry Caldwell
J. Christopher Stagg
Doug Turner
Thomas P. Wittman,
Mayor Pro Tem

VILLAGE
ADMINISTRATOR:
Richard Bellis

CLERK:
Marlene Salazar

FINANCE OFFICER:
Carroll Griesedieck

January 28, 2025

Ms. Amanda Nino, LGRF Coordinator
NMDOT District V

PO Box 4127

Santa Fe, New Mexico 87502

Email: Amanda.Nino{@state.nm.us

Re: Village of Taos Ski Valley
Vendor No. 0000052151
Control No. HW2L500564

Dear Ms. Nino,

The Village of Taos Ski Valley is hereby requesting The 1 amendment
granting extension of the June 30, 2025, deadline to June 30, 2026, for the
above listed project. The timing of the work was contingent on the work
being accomplished by the Tax Increment Development District (TIDD) on
Ernie Blake Road. This TIDD project is now completed, and we are now
ready to proceed on this project during the upcoming construction season.

The scope of work for the project does not change.

If you have any further questions, please do not hesitate to contact Gabe
Vasquez, Public Works Interim Director by email at gvasquez@vtsv.org .

Sincerely,

Christopher Stanek
Village of Taos Ski Valley Mayor



VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2025-006

A RESOLUTION REQUESTING AN EXTENSION OF TIME FROM THE
NMDOT LOCAL GOVERNMENT ROAD PROGRAM
NM Municipal Arterial Program Control No. HW2L500564

WHEREAS, The Village of Taos Ski Valley entered into a cooperative agreement on
August 28, 2023, with the NMDOT to receive project funding with the Village match equal to
twenty-five percent (25%) in the amount of $37,914 and the NMDOT match equal to seventy-
five percent (75%) in the amount of $113,741 for a total amount of $151,655; and

WHEREAS, the Village of Taos Ski Valley has identified public road projects that are
needed to protect the public good and convenience and will serve the public of the municipality.

WHEREAS, the Village of Taos Ski requires additional time to complete the work as
planned in the agreement.

WHEREAS, the amended agreement terminates on June 30, 2025: and

WHEREAS, the Village of Taos Ski Valley is requesting a time extension to June 30,
2026; and

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
VILLAGE OF TAOS SKI VALLEY, THAT WE RESPECTFULLY REQUEST THE
EXTENSION OF TIME.

PASSED, ADOPTED AND APPROVED this day of 2025.
THE VILLAGE OF TAOS SKI VALLEY

Mayor, Chris Stanek

Attest:

(Seal)

Acting Village Clerk, Marlene Salazar

Vote: For Against Abstain






VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2025-007 requesting a Budget
Adjustment (BAR) to the FY2025 Budget, increasing revenues and expenses in the
General Fund Budget to accommodate the FY25 Capital Appropriations Award DFA
24-13178 - To Plan, Design, Construct And Equip A Village Hall Building.

DATE: February 21, 2025

PRESENTED BY: Carroll Griesedieck, Finance Director

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not recommended.

BACKGROUND INFORMATION: Village of Taos Ski Valley was awarded a Capital Outlay Grant of

$150,000 minus the AIPP portion $1,500 for a total amount of $148,500. This grant is soon to be

budgeted and available. A budget adjustment is requested to add this revenue, and related expenses, to the
General Fund FY25 budget.

FUND ACCOUNT AMOUNT TYPE
110000 GEN FUND 47398 Other State Distributions $148.500 Revenue
110000 GEN FUND 58040 Infrastructure $148.500 Expense

RECOMMENDATION: Staff recommends approval of Resolution No. 2025-007 requesting a Budget
Adjustment (BAR) to the FY2025 Budget, increasing revenues and expenses in the General Fund
to accommodate the FY25 Capital Appropriations Award DFA 24-13178.




Docusign Envelope 1D: 52057A8E-E85D-4338-88A1-DB37DC8662BD

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
GENERAL FUND 93100 CAPITAL APPROPRIATION PROJECT

THIS AGREEMENT is made and entered into as of the date il is executed, by and between the Department of Finance and
Administration, hersinafter called the “Department” or abbreviation such as “DFA/L.GD", and VILLAGE OF TAOS SKI
VALLEY, hereinafter called the "Grantee”. This Agreement shall be effective as of the dale it is executed by the Department.

RECITALS

WHEREAS, in Lhe Laws of 2024, Chapter 66, Section 28, Paragraph 536, the Legislalure made an appropriation to the
Departiment, funds from which the Department is making available to the Granlee pursuant to this Agreement; and

WHEREAS, the Department is granting (o Grantee, and the Grantee is accepting the grant of. funds from this appropriation, in
accordance with the terms and conditions of this Agreement; and

WHEREAS, pursuant io Sections 9-6-5 and 9-6-5.1 NMSA 1978, the Secrctary of the Department of Finance and
Administration has the power and the authority to (i) maintain long-range estimates and plans for capital projects and develop
standards for measuring the need for, and utility of, proposed projects; (if) contract for, receive and utilize any grants or other
financial assistance made available by the Uniled States government or by any other source, public or private; (iil) provide planning
and funding assistance 1o units of local government, council of government organizations, Indian tribal governments situated within
New Mexice, and to nonprofit entities having for their purpese local, regional or community betterment; (iv) incident to any such
programs, may enter into contracts and agreements with such units of local government, council of government organizations, Indian
tribal governments, nonprofit entities and the federal government; and (v) delegale such authority to the Local Government Division
as being necessary and appropriatc to such delegation;

I\ - :\I ". \ I.

NOW, THEREFORE, in consideration of the mutual covenants and obligations contained herein. the parties hereby mutually
agree as follows:

ARTICLE I PROJECT DESCRIPTION, AMOUNT OF GRANT AND REVERSION DATE
A. The project that is the subject of this Agreement is described as follows:
24-13178 $150,000.00 APPROPRIATION REVERSION DATE: June 30, 2028

Laws of 2024, Chapter 66, Section 28, Paragraph 536, Oue Hundred Fifty Thousand (§150,000.00), from the General Fund 93100 to
plan, design, construct and equip 2 village hall building, including public safety vehicle bays, in Taos Ski Valley in Taos county;

The Grantee's total reimbursements shall not exceed One Hundred Fifty Thousand S$150.000.00 (the "Appropriation Amount") minus
the allocation for Art in Public Places ("AIPP amount™)', if applicable, One Thousand Five Hundred 51,500.00, which equals One
Hundred Forty-cight Thousand Five Hundred $14%.500.00 (the "Adjusted Appropriation Amount").

[n the event of a conflict among the Appropriation Amount, the Reversion Date, as defined herein and/or the purpose of the Project, as
sel forth in this Agreement, and the correspending appropriation language in the laws ciicd above in this Article I{A), the language of
the laws cited herein shall control.

This project is referred tao throughout the remainder of this Agreement as the "Project”; the information contained in Article I{A)is
referred Lo coticctively throughout the remainder of this Agreement as the "Project Description.” [Optional Language if special
conditions apply. Attachment A sets forth additional or more stringent requirements and conditions, which are incorporated by this
reference as if set forth fully herein. If Opticnal Attachment A imposes more stringent requirements than any requirement st forth in
this Agreement, the more stringent requirements of Attachment A shall prevail, in the event of irreconcilable conflict.] The Grantec
shall reference the Project's number in all correspondence with and submissions to the Department concerning the Project, including,
but not limited to, Requests for Payment and reports.
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VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2025-007

A RESOULTION REQUESTING A BUDGET ADJUSTMENT TO THE
FY2025 BUDGET (BAR) TO INCREASE REVENUES AND EXPENSES IN THE GENERAL
FUND TO ACCOMMODATE THE FY25 CAPITAL APPROPRIATIONS AWARD DFA 24-
13178 - TO PLAN, DESIGN, CONSTRUCT AND EQUIP A VILLAGE HALL BUILDING

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a regular
meeting on February 21, 2025 proposes to make an adjustment to the Fiscal Year 2024-2025 budget as
follows:

FUND ACCOUNT AMOUNT TYPE
110000 GEN FUND 47398 Other State Distributions $148.500 Revenue
110000 GEN FUND 58040 Infrastructure $148.500 Expense

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
February 21, 2025, it considered adjustments to its budget for the Fiscal Year 2024-2025; and

WHEREAS, said budget was developed based on need and through cooperation with all user
departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised and
posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget adjustments meet
the requirements as currently determined for Fiscal Year 2024-2025.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the Village of

Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the Village of Taos Ski
Valley budget for Fiscal Year 2024-2025 be amended accordingly.

PASSED, APPROVED AND ADOPTED this day of . 2024
THE VILLAGE OF TAOS SKI VALLEY

By:
Christopher Stanek, Mayor

(Seal)
ATTEST:

Marlene Salazar, Village Clerk VOTE: For Against






VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2025-008 requesting a Budget

Adjustment (BAR) to the FY2025 Budget, increasing revenues and expenses in the Water Capital Improvements
Fund to Reflect The NMFA WTB Award Project #WPF 6322.

DATE: February 21, 2025

PRESENTED BY: Carroll Griesedieck, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not recommended.

BACKGROUND INFORMATION: The Board of Directors of the New Mexico Finance Authority
("NMFA") met on May 30, 2024, to approve the final terms, structure, and conditions of Water Project
Funding in the amount of $1,575,000 to the Village of Taos Ski Valley ("Village") for its Water Storage,
Conveyance and Delivery Project. This action is a result of the Water Trust Board recommendations
approved on April 23, 2024.

The approved funding structure consists of a 10% loan in the amount of $157,500, and a 90% grant in the
amount of $1,417,500. The loan component is a 20-year term at a net effective interest rate of .25% (0%
interest rate with an administrative fee component of% of 1%). The loan and grant are to be used by the
Village to design water distribution system improvements including replacement of aging and
deteriorating waterlines, extend service areas, increase fire suppression, and address underserviced
populations.

A budget adjustment is requested to add this revenue, and related expenses, to the FY25 Water Capital
Improvements Fund budget to reflect this funding for NMFA WTB Award Project #WPF 6322.

FUND ACCOUNT AMOUNT TYPE
534000 UTILITY RESERVE 47200 State Water Trust Board Grants  $1.575.000 Revenue

534000 UTILITY RESERVE 55030 Contract — Professional Services $1.575.000 Expense

534000 UTILITY RESERVE 59020 Debt Service - Interest Payment  $200.00 Expense

RECOMMENDATION: Staff recommends approval of Resolution No. 2025-008 requesting a Budget
Adjustment (BAR) to the FY2025 Budget, increasing revenues and expenses in the Water Capital
Improvements Fund budget to reflect the funding for NMFA WTB Award Project #WPF 6322.




NEW MEXICO

FINANCEAUTHORITY

September 30, 2024 REVISED

Via First Class Mail and Email
Village of Taos Ski Valley

Attn: Mayor Christopher Stanek
P.O Box 100

Taos Ski Valley, NM 87525

RE: Water Trust Board Project No. WPF-6322; Water Storage, Conveyance and
Delivery Project; Water Distribution System Improvements

Dear Mayor Stanek:

The Board of Directors of the New Mexico Finance Authority (“NMFA”) met on May 30, 2024,
to approve the final terms, structure, and conditions of Water Project Funding in the amount of
$1,575,000 to the Village of Taos Ski Valley (“Village™) for its Water Storage, Conveyance and
Delivery Project. This action is a result of the Water Trust Board recommendations approved on
April 23, 2024.

The approved funding structure consists of a 10% loan in the amount of $157,500, and a 90% grant
in the amount of $1,417,500. The loan component is a 20-year term at a net effective interest rate
of .25% (0% interest rate with an administrative fee component of % of 1%). The loan and grant
are to be used by the Village to design water distribution system improvements including
replacement of aging and deteriorating waterlines, extend service areas, increase fire suppression,
and address underserviced populations.

To secure the funding agreement for the award, the Village must submit the following Readiness
to Proceed items no later than September 30, 2024, by email only to WTBAdmin@nmfa.net.

SUBMISSION OF READINESS TO PROCEED ITEMS

This funding is conditional, and the Village must submit the following Readiness to Proceed
(“RTP”) items, as applicable, before the loan/grant agreement can be scheduled to close.
*Please note, due fo change in pledge revenue from net system revenues to GRT, consent of
additional debt by USDA and NMED are no longer required.

A monthly draw-down schedule of project expenditures, including Month and Year;
Updated project budget;

Verification of match in the amount of $356,250;

Verification that right-of-way, easements, and permits have been secured; if applicable;

S t: !i . I i i ” ,UE“BQ 5 ii\-”“;ED E“@“"’SR!:”);*

Verification of projected net revenues sufficient to cover all debt payments (rate
increase/timelines);

e

207 Shelby Street
Santa Fe, NM 87501 1-877-ASK-NMFA * www.nmfinance.com

505.984.1454




7. All contingencies must be satisfied no later than September 30, 2024; and
8. Any additional information requested by the Water Trust Board or NMFA Board.

Compliance with the RTP process is required to secure the funding for this project. To prevent any
delays in securing the funding, please begin preparing the RTP information upon receipt of this
notice. When all the RTP criteria have been submitted, outside counsel for NMFA will draft the
funding agreement and will contact the Village directly for closing arrangements.

To obtain required approval on the plans/specifications once the project is completed, the NM
Environment Department-Construction Programs Bureau (“NMED-CPB”) project manager
assigned to this project is, Stephanie DuBois, (505) 538-5539, stephanie.debois@env.nm.gov.
Please contact Ms. DeBois to confirm requirements for the approval process prior to beginning the
design project.

Please contact me at WTBAdmin@nmfa.net or (505) 992-9648 if you have any questions
regarding the RTP information.

Sincerely,

gl Racdirs
Angela Quintana

Program Manager

cc: Carroll Griesedieck, Village of Taos Ski Valley, carroll@vtsv.org
John Avila, Village of Taos Ski Valley, javila@vtsv.org
Ann Marie Woolridge, Village of Taos Ski Valley, awoolridge@vtsv.org
Tappan Mahoney, Dennis Engineering Co., tappan@decnm.com
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BOND DEBT SERVICE

Village of Taos Ski Valley
Water System Improvements

Period

Ending Principal Coupon Interest Debt Service
06/01/2025 168.44 168.44
06/01/2026 393.75 393.75
06/01/2027 7,875 0.250% 393.75 8,268.75
06/01/2028 7,875 0.250% 374.06 8,249.06
06/01/2029 7,875 0.250% 354.38 8,229.38
06/01/2030 7,875 0.250% 334.69 8,209.69
06/01/2031 7,875 0.250% 315.00 8,190.00
06/01/2032 7,875 0.250% 295.31 8,170.31
06/01/2033 7,875 0.250% 275.63 8,150.63
06/01/2034 7,875 0.250% 255.94 8,130.94
06/01/2035 7,875 0.250% 236.25 8,111.25
06/01/2036 7,875 0.250% 216.56 8,091.56
06/01/2037 7,875 0.250% 196.88 8,071.88
06/01/2038 7,875 0.250% 177.19 8,052.19
06/01/2039 7,875 0.250% 157.50 8,032.50
06/01/2040 7,875 0.250% 137.81 8,012.81
06/01/2041 7,875 0.250% 118.13 7,993.13
06/01/2042 7,875 0.250% 98.44 7,973.44
06/01/2043 7,875 0.250% 78.75 7,953.75
06/01/2044 7,875 0.250% 59.06 7,934.06
06/01/2045 7,875 0.250% 39.38 7,914.38
06/01/2046 7,875 0.250% 19.69 7,894.69

157,500 4,696.59 162,196.59




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2025-008

A RESOULTION REQUESTING A BUDGET ADJUSTMENT TO THE
FY2025 BUDGET (BAR) TO INCREASE REVENUES AND EXPENSES IN THE
WATER CAPITAL IMPROVEMENTS FUND TO REFLECT THE NMFA WTB AWARD
PROJECT #WPF 6322.

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a regular
meeting on February 21, 2025 proposes to make an adjustment to the Fiscal Year 2024-2025 budget as
follows:

FUND ACCOUNT AMOUNT TYPE
534000 UTILITY RESERVE 47200 State Water Trust Board Grants  $1.575.000 Revenue

534000 UTILITY RESERVE 55030 Contract — Professional Services $1.575.000 Expense

534000 UTILITY RESERVE 59020 Debt Service - Interest Payment  $200.00 Expense

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
February 21, 2025, it considered adjustments to its budget for the Fiscal Year 2024-2025; and

WHEREAS, said budget was developed based on need and through cooperation with all user
departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised and
posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget adjustments meet
the requirements as currently determined for Fiscal Year 2024-2025.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the Village of
Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the Village of Taos Ski
Valley budget for Fiscal Year 2024-2025 be amended accordingly.

PASSED, APPROVED AND ADOPTED this day of , 2024
THE VILLAGE OF TAOS SKI VALLEY

By:
Christopher Stanek, Mayor

(Seal)
ATTEST:

Marlene Salazar, Village Clerk VOTE: For Against






VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2025-009 requesting a Budget

Adjustment (BAR) to the FY2025 Budget, to reclassify Rent Transfers Out From The EMS Fund To The Fire
Protection Fund Per Approval From The Fire Marshall.

DATE: February 21, 2025

PRESENTED BY: Carroll Griesedieck, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not recommended.

BACKGROUND INFORMATION: The rental transfers for the Fire Dept Village Complex Office should
be coming from the Fire Protection fund instead of the EMS fund. It was recently revealed in a
conversation with the Fire Marshall that this was allowable, since revenue from the Fire Protection annual
award takes into consideration this office. Currently this Rental transfer is budgeted to the Rental
Enterprise Fund from the EMS fund. A budget adjustment is requested to reclassify this budgeted

fund transfer to instead come from the Fire Protection Fund.

FUND ACCOUNT AMOUNT TYPE
209000 FIRE PROTECTION 61200 Transfers Out $12.000 Expense
206000 EMERGENCY MEDICAL SERVICES 61200 Transfers Out (-$12.000) LExpense

RECOMMENDATION: Staff recommends approval of Resolution No. 2025-009 requesting a Budget
Adjustment (BAR) to the FY2025 Budget, to reclassify Rent Transfers Out from The EMS Fund To The Fire
Protection Fund Per Approval From The Fire Marshall.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2025-009

A RESOULTION REQUESTING A BUDGET ADJUSTMENT TO THE
FY2025 BUDGET (BAR) TO RECLASSIFY RENT TRANSFERS FROM THE EMS FUND TO
THE FIRE PROTECTION FUND PER APPROVAL FROM THE FIRE MARSHALL

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a regular
meeting on February 21, 2025 proposes to make an adjustment to the Fiscal Year 2024-2025 budget as
follows:

FUND ACCOUNT AMOUNT TYPE
209000 FIRE PROTECTION 61200 Transfers Out $12.000 Expense
206000 EMERGENCY MEDICAL SERVICES 61200 Transfers Out (-$12.000) Expense

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
February 21, 2025, it considered adjustments to its budget for the Fiscal Year 2024-2025; and

WHEREAS, said budget was developed based on need and through cooperation with all user
departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised and
posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget adjustments meet
the requirements as currently determined for Fiscal Year 2024-2025.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the Village of
Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the Village of Taos Ski
Valley budget for Fiscal Year 2024-2025 be amended accordingly.
PASSED, APPROVED AND ADOPTED this _ day of , 2024

THE VILLAGE OF TAOS SKI VALLEY

By:
Christopher Stanek, Mayor

(Seal)
ATTEST:

Marlene Salazar, Village Clerk VOTE: For Against






VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2025-010, A Resolution
Concerning Governing Body Meetings and Public Notice Required

DATE: February 21, 2025

PRESENTED BY: Acting Clerk Marlene Salazar

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not recommended

BACKGROUND INFORMATION: Required annually by the State of New Mexico, this is the
open meetings act that governs when and how meetings will be conducted.

RECOMMENDATION: Motion to approve Resolution No. 2025-010 A Resolution
Concerning Governing Body Meetings and Public Notice Required.




VILLAGE OF TAOS SKI VALLEY

RESOLUTION 2025-010

A RESOLUTION CONCERNING GOVERNING BODY MEETINGS AND PUBLIC NOTICE REQUIRED

WHEREAS, Section 10-15-1(B) of the New Mexico Open Meetings Act, NMSA 1978 as amended,
provides that “All meetings of a quorum of Village Council or any board, commission or other policy-making
body of any state agency, or any agency or authority of any county, municipality, district or any political
subdivision held for the purpose of formulating public policy, discussing public business or for the purpose
of taking any action within the authority or the delegated authority of such board, commission of other policy-
making body, are declared to be public meetings open to the public at all times, except as otherwise
provided in the constitution or the provisions of the Open Meetings Act’; and,

WHEREAS any meetings subject to the Open Meetings Act at which the discussion or adoption of
any proposed resolution, regulation or formal action occurs shall be held only after reasonable notice to the
public; and,

WHEREAS, Section 10-15-4, NMSA 1978 provides that “Any person violating any of the provisions
of Section 10-15-1, NMSA 1978 is guilty of a misdemeanor and upon conviction shall be punished by a fine
of not more than five hundred dollars ($500) for each offense”; and,

WHEREAS Section 10-15-1(D) of the Open Meetings Act requires the Village of Taos Ski Valley
to determine annually what constitutes reasonable notice of its public meetings.

NOW, THEREFORE BE IT RESOLVED by the governing body of the Village of Taos Ski Valley,
New Mexico that:

1. All meetings shall be held via teleconference, in person, or both, or as indicated in the
meeting notice.

2. Unless otherwise specified, regular meetings shall be held each month on the third Friday
at 1:00 pm. The agenda will be available at least seventy-two hours prior to the meeting
from the Village Clerk whose office is located at 7 Firehouse Road, second floor, Taos Ski
Valley, New Mexico. Notice of any other regular meetings will be given ten (10) days in
advance of the meeting date. The notice shall indicate how a copy of the agenda may be
obtained.

3. Special meetings may be called by the Mayor or a majority of the Village Council upon
three (3) days’ notice. The notice shall include an agenda for the meeting or information
on how the public may obtain a copy of the agenda. The agenda shall be available to the
public at least seventy-two (72) hours before any special meeting.

4. Emergency meetings will be called only under unforeseen circumstances which demand
immediate action to protect the health, safety and property of citizens or to protect the
public body from substantial financial loss. The Village of Taos Ski Valley will avoid
emergency meetings whenever possible. Emergency meetings may be called by the
Mayor or a majority of the Village Council upon twenty-four (24) hours’ notice, unless threat
of personal injury or property damage requires less notice. The notice for all emergency
meetings shall include an agenda for the meeting or information on how the public may
obtain a copy of the agenda.

5. In addition to the regular meetings of the Village there are Briefings and Workshop
Meetings at which no Council action will be taken and are held principally as information
and study sessions. When these meetings are scheduled, Notice will be provided.



The notice requirements of Sections 1, 2, 3, 4 and 5 of this Resolution are complied with if
the proposed agenda with the meeting date, time and location is posted at the Village’s
offices at Taos Ski Valley Firehouse, 7 Firehouse Road and outside the Village office in
the announcement case, at the Village post office, Box Canyon, and at four other public
places within the Village, as provided by Section 3-1-2 NMSA 1978, and on the Village's
web site. Revised agendas may be posted up to seventy-two (72) hours prior to the
meeting. In addition, written notice of such meetings shall be mailed, or hand delivered to
federally licensed broadcast stations and newspapers of general circulation which have
provided a written request for such notice.

Notwithstanding any other provisions of Sections 1 through 6 of this Resolution, the Mayor
or Village Council may establish such additional notice requirements as may be deemed
proper and advisable to comply with the provisions of the Open Meetings Act.

If any meeting is closed pursuant to exclusions contained in Section 10-15-1, Subsection
H, NMSA 1978, such closed meetings called by the Committee shall not be held until public
notice, appropriate under the circumstances, and in compliance with Sections 1 through 6
of this Resolution, has been given. In addition, such notice shall state the exclusion or
exclusions in Section 10-15-1, Subsection H, NMSA 1978 of the Open Meetings Act, under
which such closed meeting is permitted.

PASSED, ADOPTED AND APPROVED this day of 2025.
THE VILLAGE OF TAOS SKI VALLEY

Mayor, Chris Stanek

Attest:

(Seal)

Acting Village Clerk, Marlene Salazar

Vote: For

Against Abstain






VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Introduction, consideration, and request to publish and schedule for public
hearing RESOLUTION 2025-011: A RESOLUTION ESTABLISHING ROBERT’S RULES OF
ORDER AS THE GOVERNING RULES OF PROCEDURE FOR THE VILLAGE OF TAOS SKI
VALLEY VILLAGE COUNCIL AND ALL VILLAGE COMMITTEES, COMMISSIONS,
ADVISORY BODIES, AND THEIR MEETINGS.

DATE: February 21, 2025

PRESENTED BY: Rick Bellis, Administrator

STATUS OF AGENDA ITEM: New Business, Consent Agenda

CAN THIS ITEM BE RESCHEDULED: Not recommended.

BACKGROUND INFORMATION: Staff are presenting this ordinance at this time in order to establish
for the Village’s governing bodies, commissions, committees, advisory bodies, and all municipal
meetings how meetings shall be conducted, which municipalities are required to do annually.

The Resolution will also clarify for the public how they may more effectively participate in public

meetings, the order in which business and voting will be conducted and how to deal with any questions,
resulting in greater transparency as to how and why things are done.

RECOMMENDATION: Staff recommends approval of the Resolution.



VILLAGE OF TAOS SKI VALLEY

RESOLUTION 2025-011

A RESOLUTION ESTABLISHING ROBERT’S RULES OF ORDER AS THE GOVERNING
RULES OF PROCEDURE FOR THE VILLAGE OF TAOS SKI VALLEY VILLAGE COUNCIL AND
ALL VILLAGE COMMITTEES, COMMISSIONS, ADVISORY BODIES, AND THEIR MEETINGS

WHEREAS, it is advisable and/or required for public bodies to identify and establish the
rules of procedure by which they conduct their meetings in order to establish transparency,
consistency, and in order to reduce legal challenges and liability, and

WHEREAS, -Robert’s Rules of Order are the prevailing standard for public bodies and those
that the public is most familiar with, and

WHEREAS, the Village of Taos Ski Valley wishes to promote transparency and clarify in how
it conducts the people’s business,

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS
SKI VALLEY:

SECTION 1. ADOPTION OF GOVERNING RULES OF ORDER

The Village does hereby adopt Robert’s Rules of Order as the governing rules of order for all
Village meetings, including the Village Council, all Village Commissions, Committees, and
advisory bodies.

SECTION 2. AVAILABILITY OF RULES

The Clerk shall make available for all Village meetings a copy of the Robert’s Rules of Order
available to the Chair(s) of said meetings and accessible to the Council, all commission,
committee and advisory board members, legal counsel, and the public, through a link on
the Village website.

SECTION 3. NOTICE OF RULES

The Clerk shall, within seven (7) business days notify by email all Village commissions,
committees, and advisory boards of this adoption and that this selection shall obligate all
Village sponsored meetings to be held under said rules.



SECTION 5. SEVERABILITY

If any part of this Ordinance shall be found to be invalid or unconstitutional by any court of
competent jurisdiction, such findings shall not affect the remaining portions hereof, which
shall remain in full force and effect.

SECTION 6. EFFECTIVE DATE

This ordinance shall become effective upon adoption and remain in effect until otherwise
amended or replaced by the governing body.

PASSED, ADOPTED AND APPROVED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS
SKIVALLEY, THIS DAY OF FEBRUARY, 2025.

VILLAGE OF TAOS SKI VALLEY

Chris Stanek, Mayor

ATTEST: (Seal)

Marlene Salazar
Acting Village Clerk



NEW BUSINESS

AGENDA ITEMS




VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Introduction, consideration, and request to publish and schedule for public
hearing Ordinance 2025-01: AN ORDINANCE ESTABLISHING A REQUIREMENT FOR AN
EVENT PERMIT, PROVIDING FOR A PERMIT FEE, ESTABLISHING CONDITIONS FOR
APPROVAL, ESTABLISHING PENALTIES FOR VIOLATION, AND REPEALING
ORDINANCE 10-35.

DATE: February 21, 2025
PRESENTED BY: Rick Bellis, Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not recommended. Staff are presenting this ordinance at this
time due to the timeframe required for public input, publication, notice, public education and
implementation prior to the spring and summer season.

BACKGROUND INFORMATION: Citizen concerns regarding events have arisen at the neighborhood
association level, by individual residents, and in the Villages’s advisory committees about past and
potential event-related conflicts with residents/residences and nuisance and public safety concerns.

A search of the Village’s ordinances revealed that the most current event-related ordinance dates back to
2010, is out-of-date, given the changes in technology and the composition of the Village and requires
updating.

The ordinance has been circulated to the Public Safety/Firewise Committee, Parks and Recreation
Committee, Taos Ski Valley Neighborhood Association, TSV Chamber of Commerce, and Village
Attorney for review and comment.

It is also being forwarded to the Planning and Zoning Commission, USFS and impacted businesses.

Upon the approval of Council, the next phase would be to publish, post and circulate the ordinance for
wider public notification and input, and to schedule a public hearing for possible adoption.

Staff will incorporate public and business input and provide Council prior to the public hearing with any
comments received, whether incorporated or not, and a red lined and clean copy version with any changes
from the original ordinance introduction.

RECOMMENDATION: Staff recommends approval of the request to publish and post the ordinance and to
schedule a public hearing and possible vote.



VILLAGE OF TAOS SKI VALLEY
ORDINANCE No. 25-001

AN ORDINANCE ESTABLISHING A REQUIREMENT FOR AN EVENT PERMIT, PROVIDING
FOR A PERMIT FEE, ESTABLISHING CONDITIONS FOR APPROVAL, ESTABLISHING
PENALTIES FOR VIOLATION, AND REPEALING ORDINANCE 10-35

WHEREAS, the Village Council, the governing body of the Village of Taos Ski Valley
(“Governing Body”) desires to promote the health, safety and welfare of its residents and
guests; and

WHEREAS, the Governing Body finds that outdoor public celebrations and events may
promote tourism and provide recreational opportunities for the residents and guests of the
Village; and

WHEREAS, the Governing Body further finds that outdoor celebrations and events need to
be properly regulated to ensure the health, safety and welfare of the participants and the
general public and to ensure that such events do not become nuisances.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS
SKIVALLEY THAT:

l. LEGAL AUTHORITY: Pursuant to the Village’s statutory authority under NMSA
1978, 3-18-17(B) to define and abate a nuisance and to regulate or prohibit any
amusement which tends to annoy persons on a street or public ground and the
authority under NMSA 1978, 3-18-17(C) to preserve peace and order within the
municipality, the Governing Body of the Village of Taos Ski Valley (the “Village”),
as an incorporated government under the laws of the State of New Mexico, does
hereby declare, that:

. PERMIT REQUIRED: Persons desiring to sponsor, promote or put on any sort of
event which includes outdoor entertainment of any kind which is open to the
public and can reasonably be expected to draw fifty (50) or more participants
shall, not less than thirty (30) days prior to the planned event, make application
to the Village for approval of a permit allowing the entertainment.

1. APPLICATION: Such application shall be on a form provided by the Village
identifying the required information necessary to obtain the event permit and
shall include or shall cause to be attached, at minimum, the following
information:



1. DATE: The date of the event.
2. TIME: The beginning and ending times of the event.
3. ATTENDEES: Anticipated attendance, total and hourly.

3. TYPE OF EVENT: Include all intended entertainment, activities, and schedule
of events to take place. Are the activities public, private, or age limited. If the
event permits or includes the sale or use of any controlled substances or
fireworks, firearms, lasers, drones or other potential safety risks, identify here
and see SPECIAL CONDITIONS in Section VI.

4. PARTICIPANTS: Estimate of crowd size, whether ticketed or not, maximum
capacity allowed and how will crowd limit be enforced. Estimated area the event
will be marketed to. The percentage of participants expected to stay at Taos Ski
Valley, within Taos County, or day travel to the event.

5. SECURITY PLAN: Describe all security measures to ensure public safety,
including controlled access, emergency egress, emergency vehicle access,
crowd control, and personal safety measures.

6. MAP: Provide the physical location of the event, as provided on a map
acceptable to the Village that shall include the zoning, lot, block and parcel
number, highlighted area of the event with dimensions of the event area
delineated in feet, including exits and entry points, toilet facilities, food and
beverage areas, stages, lighting, generators, emergency aisles and exits and
other features relevant to the entertainment and safety of the public, and
distances from surrounding residences and businesses.

7. PARKING: identification of sufficient parking, as determined by the Village,
distance from the event, any special shuttle arrangements and name and proof
of permission of or a contract with, if offsite, the owner of the parking area.

8. INSURANCE: Evidence of event or site insurance for liability and property in
amounts sufficient to cover the event and any consequences of the event, as
determined by the Village.

9. IMPACT: The applicant should address how the event might impact the Village,
residents, participants, traffic, health, environmental factors and safety in those
areas that the Village is required to review the proposed event for prior to issuing
any approval, and any mitigation measures that applicant will be taking, as
applicable, including but not limited to:



9.1. NOISE: loudness of the event at peak decibels and by hour/event/act.

9.2. SANITATION: provision of adequate drinking water, washing stations,
toilet facilities.

9.3. LOCATION: Impact (negative or positive) on any businesses or residential
properties.

5. PUBLIC SAFETY: Outline contracted or cooperating entities providing on-site
and off-site EMS/medical, fire, police, traffic control. Provide
contracts/participation agreements. If any private event will require
participation or services by officers or employees of the Village, applicant shall
provide compensation to the Village in an amount reasonably necessary to cover
the costs of such participation or services, as determined by the Village
Administrator in his or her absolute discretion.

5. PARKING/SHUTTLE PLAN: Identification of location, number of spaces, any
required contracts for use of parking and access easements, and traffic control
plans. Special provisions for buses, unloading/loading for vendors, stages,
equipment, etc.

6. SOLID WASTE/RECYCLING PLAN: Collection and removal during and post-
event of all trash generated by the event and event goers.

7.CONTROLLED SUBSTANCES: Identification of whether any controlled
substances (alcohol, marijuana, etc.) will be sold or permitted to be brought or
used at the event and any security/control plans related to the above.

APPROVALS REQUIRED: The application for a Village Event Permit shall be
reviewed and approved by the following, and in the order described below:

Police Chief (public safety review)

Fire/EMS Chief (fire and medical safety)

Building and Planning (zoning and building code review)

Village Administrator (legal, zoning, insurance, ordinance review)
State Inspections (CID propane review and NM Health, if applicable)
Final Approval (all requirements completed and signed off on)
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EXEMPTIONS: The following events shall be exempt from obtaining a Village
Event Permit:

1. Weddings, funerals, and family celebrations, not exceeding 150 participants.
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VII.
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Non-commercial events held entirely indoors.

Reunions, not exceeding 200 participants.

Non-profit events held entirely for charity, not exceeding 100 participants.
Farmers markets. .

Educational activities open to the public.

Yard sales, garage sales and similar residential activity contained to one (ot.
Events otherwise already receiving federal or state permits held on state or
federal lands.

SPECIAL CONDITIONS: Events that contain entertainment features, structures,
or other aspects that due to their nature, size or timing may present particular
safety issue to the participants, environment, Village, or others may have
additional conditions or requirements placed on them in the interest of public,
health, safety or welfare. These include, but are not limited to:

-l

Fire conditions.

Availability of medical, fire and police and fiscal impact on municipality.
Sound decibels, sound direction and starting and shutdown times.
Proximity to and potential inconvenience to or interference with commercial
entities and residential neighborhoods.

5. Traffic and parking availability consistent, with event type and size.

Availability of and requirement for supplemental sanitary facilities required
for the size and type the event.

Offset or minimization of costs to the municipality and taxpayers of the
Village.

Noise or hours of operation exceeding municipal ordinance(s).

Such other factors associated with public health and welfare, security and
safety of the event participants, residents and the general public.

EVENTS PERMITTING THE CONSUMPTION OR SALE OF ALCOHOL AND/OR
CANIBUS PRODUCTS: All events serving or permitting the consumption of
alcoholic beverages and/or marijuana or marijuana infused products must also

meet the following conditions:

1.

The event organizer must serve or cause to be present sufficient purveyors of
food, water and nonalcoholic beverages at least equally as available as the
controlled products and with similar or lesser wait times.
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2. Events serving or permitting the regulated products outdoors shall serve
beverages only in paper or other biodegradable cups. Service of alcoholic
beverages or other beverages in plastic, metal or glass containers is
prohibited.

3. Events serving or permitting alcoholic beverages and/or other regulated
substances outdoors shall control access to the event and serving or
consumption areas by means of fencing, signage, and security or other
adequate security measures which have been approved by the Village and
provide a security plan and map of the secured area, including controls
points and the use of insured, bonded and trained security personnel.

PERMITTING OF MULTIPLE EVENTS: The Village may issue one permit allowing
similar multiple events or a season series of events for a period of up to one year.

APPEAL: If the Village Administrator denies a permit application, the applicant
may appeal the decision to the Village Council. Such an appeal hearing shall be
held at the next regular Village Council meeting or such other time as deemed
appropriate by the Village Council.

VARIANCES: The Village Administrator may grant a one-time variance from
Village requirements regarding noise, hours of operation and other requirements
of this ordinance and the noise ordinance for an otherwise permitted event,
when it is deemed that the exceedance is anticipated to be de minimis and is
otherwise significant to the overall benefit of the event. A variance does not
waive a requirement but only allows for the limits of the requirement to be
incrementally extended or expanded.

WAIVER: The Village Administrator may waive all or part of the fees specified by
this ordinance and/or its associated implementing regulations where the event is
conducted by a governmental, charitable or non-profit entity, or contributes to
the health, education, safety or economic benefit of the Village and its residents
or visitors.

EVENT PERMIT FEE AND SECURITY: The Governing Body shall annually, or as
frequently as the Governing Body deems advisable, establish the amount to be
charged for an EVENT PERMIT, which shall be established on a sliding scale
based upon the size of the event, hence, its impact on the Village.



Security in the form of a surety or cash bond as determined by the Village
Administrator dependent on the type and size of event and potential clean-up or
risk, shall be permitted by this ordinance in order to assure that the Village is not
left with uncovered clean-up costs.

Xlll.  PENALTIES: Should a person or entity fail to obtain an Event Permit for an eligible
event, the applicant proceed with an event after being denied a permit, or fail to
adhere to the plan on which permit approval was based, the Village Police Chief
may order the event or function terminated immediately upon notice to the event
holder, their agent or those available at the event, in the absence of the event
organizer. Any person who violates this Ordinance or fails to comply with the
plan upon which the permit approved shall be subject to a fine not to exceed
$500.00 per day per incident and imprisonment for not more than 90 days, or
both, and the Village may use the infraction in its consideration for whether to
approve or deny any future permit.

XIV. SEVERABILITY: It is the intention of the Governing Body that each separate
provision of this ordinance shall be deemed independent of all other provisions
herein, and it is further the intention of the Governing Body that if any provision
of this ordinance be declared to be invalid, all other provisions thereof shall
remain valid and enforceable.

XV. REPEAL OF ORDINANCE: By the action of the Governing Body contained herein,
this Ordinance 2025-001 does hereby repeal and replace Village Ordinance 10-
035 An Ordinance Relating to Outdoor Entertainment; Village Permits for
Outdoor Entertainment; Providing for Penalty, and its predecessor, Ordinance
01-35.

XVI. EFFECTIVE DATE: This ordinance shall be in full force and effect from and after
its passage, approval, and publication according to law.

PASSED, APPROVED AND ADOPTED this day of ___MARCH , 2025.
VILLAGE OF TAOS SKI VALLEY

Chris Stanek, Mayor



ATTEST:

Marlene Salazar,
Acting Village Clerk






VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Introduction, consideration, and request to publish and schedule for public
hearing Ordinance 2025-02: AN ORDINANCE PROHIBITING OVERNIGHT PARKING OR
CAMPING ON OR IN MUNICIPAL PROPERTY, PARKS, TRAILS, EASEMENTS, RIGHTS-OF-
WAY, AND MUNICIPAL PARKING LOTS; PROVIDING EXCEPTIONS; ESTABLISHING
PENALTIES FOR VIOLATION; REPEALING PRIOR INCONSISTENT ORDINANCES.

DATE: February 21, 2025
PRESENTED BY: Rick Bellis, Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not recommended. Staff are presenting this ordinance at this
time due to the timeframe required for public input, publication, posting notice, public education and
implementation prior to the spring and summer season.

BACKGROUND INFORMATION: Concerns regarding parking on public and resident properties,
sleeping in vehicles and problems created by people sleeping in vehicles or camping out in developed
areas (including noise, litter and sanitation), or people taking up limited parking at accesses to trails for
more than 24 hours have arisen at the neighborhood association level, by individual residents, at a recent
USFS meeting, in VTSV Management Meetings, and in the Villages’s advisory committees.

The concerns fall into the categories of parking, public safety, sanitation and public nuisances.

A search of the Village’s ordinances revealed that there were multiple very old ordinances or resolutions
that are outdated, conflicted, lacked clarity and did not address the current issues being expressed in a
clear and comprehensive approach.

The ordinance has been circulated to the Public Safety/Firewise Committee, Parks and Recreation
Committee, Taos Ski Valley Neighborhood Association, TSV Chamber of Commerce, and Village
Attorney for review and comment.

It is also being forwarded to the Planning and Zoning Commission, USFS and impacted businesses.

Upon the approval of the Council, the next phase would be to publish, post and circulate the ordinance for
wider public notification and input, and to schedule a public hearing for possible adoption.

Staff will incorporate public, government and business input and provide Council prior to the public
hearing with any comments received, whether incorporated or not, and a red lined and clean copy version
with any changes from the original ordinance introduction.

RECOMMENDATION: Staff recommends approval of the request to publish and post the ordinance and to
schedule a public hearing and possible vote.



VILLAGE OF TAOS SKI VALLEY
ORDINANCE 2025-002

AN ORDINANCE PROHIBITING OVERNIGHT PARKING OR CAMPING ON ORIN
MUNICIPAL PROPERTY, PARKS, TRAILS, EASEMENTS, RIGHTS-OF-WAY, AND
MUNICIPAL PARKING LOTS; PROVIDING EXCEPTIONS; ESTABLISHING PENALTIES FOR
VIOLATION; REPEALING PRIOR INCONSISTENT ORDINANCES.

WHEREAS, the Village of Taos Ski Valley (the “Village”) is empowered by the State of New
Mexico under New Mexico Statute, NMSA 1978 3-17-1 to institute ordinances to provide for
the health, safety and welfare of the Village and its residents, and

WHEREAS, the Village is distant from regional hospitals, doctors and other non-Village
supportive public safety providers and there is limited access in and out of the Ski Valley
and some more remote areas of the Village and surrounding lands, and

WHEREAS, multiple seasonal high risk environmental factors such wild fires, sudden
evening temperature drops, extreme freezing temperatures, severe winds, heavy snow
conditions, dangerous wildlife, high wildfire danger, low oxygen levels, etc. exist at this
altitude and environment, and

WHEREAS, the area receives a significant year-round population of visitors to the Village
who may be unfamiliar with these conditions and the rapidity and severity with which these
life threatening conditions can occur, and

WHEREAS, the Village council, the governing body of the Village (“Governing Body”) finds
that rescuing of visitors that become lost, disabled or trapped places the lives of
employees of the Village and resident volunteers at risk for their own lives, and

WHEREAS, it is important for public safety reasons to be able to identify from an
unattended vehicle after dark if someone may be in need of rescue assistance, and

WHEREAS, the use of parked, attended vehicles for camping, sleeping and similar
purposes and the lack of evening accommodations and security for overnight camping or
parking can result in issues with garbage, human excrement, unpermitted and uncontrolled
fires, noise and behavioral issues, and unnecessary health and safety risks,
inconveniences and costs to residents, Village staff, businesses and other visitors the next
day,

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS
SKI VALLEY:



SECTION 1. PROHIBITED ACTIVITIES:

a.

Overnight parking on or in Village streets, parking lots, easements, parks, facilities
and other Village-owned properties between 10:00 p.m. and 6:00 a.m. shall be
prohibited for anyone not staying at a private residence or commercial residential
establishment, doing business with a business located in the Village, or attending
an event within the Village. Those attending a business or other activity after 10:00
p.m. shall comply with this ordinance no later than one (1) hour after the end of the
event or closing of the business.

Open fires, camp stoves, heaters, fireworks, smoking and all other sources of
potential fire risk are prohibited on all public property and in all public facilities,
except by an approved Village Event Permit.

Camping, sleeping, and sleeping or living in vehicles of any kind on Village property,
including streets, parks, trails, parking lots, easements, and public works facilities is
prohibited at all times, except by an approved Village Event Permit.

Parking vehicles or equipment on Village property, except where designated and
within the hours designated by the Village for approved recreational purposes,
attending a Village approved/sponsored event, or conducting business with the
Village, is strictly prohibited.

SECTION 2. ENFORCEMENT

This ordinance shall be enforced by the Village of Taos Ski Valley Police Department and
the designated Village Code Officer.

SECTION 3. PENALTIES

a.

b.

INITIAL OFFENSE: Any person who violates a provision of this Ordinance shall be
subject to payment of a fine of not less than $100.00 nor more than $500.00 for the
first offense. Violation of multiple sections of this ordinance may resultin an
additional $100.00 fine for each separate violation, provided that a single act or
connected series of acts constituting violation of multiple sections of this ordinance
shall not incur, for a first offense, a fine greater than $500.00.

REPEAT OFFENSES



Repeat offenses under this Ordinance shall be subject to increased fines as
provided below. As used herein, "repeat offense" means a second (or any
subsequent) violation of this Ordinance committed on a specific parcel or property
within any one (1) year period and for which the person admits responsibility or is
determined to be responsible. The increased fine for repeat offenses shall be not
more than $500 or 90 days in jail, or both.

SECTION 4. REPEAL OF PRIOR ORDINANCES

This ordinance shall revoke and replace all prior ordinances and regulations of the Village,
and provisions thereof, relating to camping and overnight parking, that are inconsistent
with the provisions of this ordinance.

SECTION 5. SEVERABILITY

If any part of this Ordinance shall be found to be invalid or unconstitutional by any
court of competent jurisdiction, such findings shall not affect the remaining
portions hereof, which shall remain in full force and effect.

SECTION 6. EFFECTIVE DATE

This ordinance shall become effective upon adoption and publicationin
accordance with law, but shall not become enforceable until thirty (30) days after
publication of the notice of adoption.

PASSED, ADOPTED AND APPROVED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS
SKIVALLEY, THIS DAY OF MARCH, 2025

VILLAGE OF TAOS SKI VALLEY

Christ Stanek, Mayor

ATTEST:

Marlene Salazar



Acting Village Clerk



